SOAR 8 Schedule NOV 6 - MARCH 9, 2012

Date Event Whom
11/28/2011|Preliminary versions of motions from the SOAR 8 Board or arising out of Committee(s) ALL BOARD MEMEBERS &
shall be communicated to the Secretary by this date. (as per the P&P) COMMITTEES
11/28/2011|R8 Secretary completes and elec. sends NOV 2011 minutes, committee reports and Region 8 Secretary to ALL

Forum results to email loops: trusted-servants, soar8reps,intergroup-chairs.

11/30/2011|Secretary shall forward prelim. motions to the ByLaws/Electronics Documents chair by this date

|Region 8 Secretary to BYED

12/5/2011|Regi0n 8 VC passes Region 8 history entry from the JULY SOAR 8 to the BYED comm.

|BYED & Vice Chair

12/15/2011|Month|y committee reports due to Chair and Secretary

|Committee Chairs

1/5/2012

BYED incorporates any changes in P&P approved at NOV 2011 Assembly into P&P,
publishes on R8 Website & sends to all trusted servants

BYED Committee

1/5/2012

BYED Chair will submit the reviewed motions to the Secretary electronically by this date

BYED Committee

1/7/2012

NEW Motions arising OUTSIDE the assembly MUST be submitted to the R8 Secretary
NO LATER THAN THIS DATE (as per the P & P)

All Board Members, committees,
Chairs and Region 8 Reps

1/15/2012|Assemb|y and Board Agendas for MARCH SOAR 8 in RALEIGH, NC due to Secretary

|Region 8 Chair

1/15/2012|M0nth|y committee reports due to Chair and Secretary

|Committee Chairs

1/21/2012|Region 8 Board, Committee Chair reports due to Secretary by this date

|R8 Board & Funded Chairs

2/7/2012|Newsletter Articles due to BYED from Board, Committees and Region 8 Reps by this date

|Region 8 Assembly Board & Reps |

2/8/2012|Secretary will complete packet and electronically submit to Board

| Secretary

2/14/2012|Secretary submits finalized packet to Webmaster for publication to R8 website & emails it to all

|Secretary & Webmaster

2/15/2012|Month|y committee reports due to Chair and Secretary

|Committee Chairs

2/18/2012

Deadline to submit corrections, additions and revisions arising from Packet
to R8 Secretary to be included in the Addendum to Packet

R8 Board and committee chairs

2/21/2012|Addendum is submitted to Webmaster for the R8 website. Secretary emails it to all

|R8 Secretary & Webmaster

2/23/2012|BYED publishes REGION 8 Newsletter to website and all Region 8 email loops

[BYED Chair & Webmaster

3/5/2012|Region 8 Secretary completes Blue Book pages for sign-in/distribution of credentials

| Secretary

378/2012]Board arrives in Raleigh, NC, meets with hosting IG, attends an OA meeting

[Region 8 Board

3/9/2012

Board meeting 8am. Lunch at 12pm.
Funded committee Chairs join Board Meeting at 2pm. Assembly Starts at 7pm

Reg 8 Board, Funded Chairs.




