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IMPORTANT NOTES FOR BUSINESS ASSEMBLY & RECOVERY CONVENTION 
BATON ROUGE, LA                                  MARCH 11-13, 2011 

 

FIRST THINGS FIRST: IMPORTANT REMINDER: 
PLEASE BRING YOUR LAPTOP COMPUTER, POWER CORD, AND YOUR OWN  

EXTENSION CORD AS THERE MAY BE A LIMITED NUMBER OF OUTLETS AVAILABLE. 

 
REMEMBER: Return to www.oaregion8.org after February 25th to download the ADDENDUM to this packet 

 
REGION 8 REPS 
This packet is being distributed electronically. Please DOWNLOAD the entire packet on to your computer in case there is no WiFi connection in the Assembly room. 
All Reps are responsible to read the material in the packet and to bring either a printed copy or an electronic copy to the business portion of the assembly. Please 
read and familiarize yourself with the information in the packet prior to the assembly.  You will be able to give better service as a Rep for your Intergroup by having 
the information in this packet with you at the assembly. Printed copies of this packet will not be available at the Assembly. Please contact secretary@oaregion8.org if 
you have any questions.  
 

"Serenity on the Bayou" Finding the Road to Recovery 
Bring your GPS: God, Program & Serenity!  Our Chair has created a new contest for everyone at this assembly. Slogans…   Slogans…   Slogans…! 
Read your packet closely and look for hidden slogans.  A prize will awarded to the person who finds the most imbedded slogans in the March packet for the Baton 
Rouge after the banquet Saturday night..  You will need to know what the slogan is and which page it is hiding on.  Some of the slogans will be en español.  Make list 
of what the slogan is  & what page it’s on. For example…. “A sliver,  a slice,  a slab,  a slob”..page xxi.  Turn your entries in on Saturday by end of Assembly 
(5:15pm).   The prize(s) will be awarded after the banuqet Saturday Night.  Good luck and make sure you bring your Think . . .Think . . . Think. . .ing caps! 
 
CERTIFICATE OF ELIGIBILITY 
In order for your intergroup region 8 representatives to be able to vote at the MARCH 2011 Baton Rouge LA assembly, your Intergroup must have a Certificate of 
Eligibility on file with the Secretary that is valid for 2011. One is included with the forms at the back of the packet. Please send the Certificate of Eligibility form to the 
Region 8 Secretary signed by your Intergroup Chair ASAP.  All Intergroups are requested to submit a new Certificate in January of each year AND during the  year 
any time there is a change in IG Chair or reps or Alternates for a SOAR 8 Assembly. Voting at the assembly is the best way to show how much you love Service! 
 
COMMITTEE ASSIGNMENTS 
It’s FUN to be in a committee!  If you were not at the last assembly you will sign up for a committee when you sign in to get your credentials in Baton Rouge. If you 
were a rep in the last assembly you will be placed in the same committee as last time. If you desire to change committees please first contact your Committee Chair 
and then contact the secretary at secretary@oaregion8.org .  
 
ASSEMBLY REGISTRATION FORMS 
Registration forms for this assembly can be found at www.oaregion8.org and at the back of this packet. You are responsible for making your hotel reservation for the 
assembly.  
 
CALLING ALL INTERGROUPS 
We need you. Is your intergroup going to be represented at the Baton Rouge LA assembly? Please send at least one representative to our regional assembly. There 
is much work to do and we need you to get this work done.  Your voice is needed.  Not only will your intergroup be represented for important decisions but you will be 
helping the hosting intergroup. If your intergroup is unable to financially send at least one Rep. to this assembly, perhaps Region 8 can help you. Please submit the 
Representative Funding Application at the back of this packet. Contact the Region 8 Treasurer for more information. We appreciate your service and need you.  
 
HOSTING A FUTURE ASSEMBLY AND RECOVERY CONVENTION 
We will be accepting bids for the March 2012 Assembly and Recovery Convention at this Business Assembly. This is a great way to raise funds and promote OA in 
your area. Contact The Region 8 Vice-Chairman Gloria Lockridge with questions. Her contact info is in the SOAR 8 Service Directory.  
 
HAVE MORE QUESTIONS?  Please feel free to contact any board member or committee chair with anything that concerns you. Email and mailing addresses and 
phone numbers for all board members and committee chairs can be found on page 3.  

SECRETARY 
JANE C 
PO BOX 1016 
Windermere, FL 34786 
407-532-6560 
secretary@oaregion8.org 

http://www.oaregion8.org/
mailto:secretary@oaregion8.org
mailto:secretary@oaregion8.org
http://www.oaregion8.org/
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SOAR 8 Service Directory 

SOAR 8 BOARD 
CHAIRMAN   VICE CHAIRMAN  TREASURER   
Stephanie D   Gloria L  Karen C 
65 Verbena St   721 Glen Eagle Dr.  1001 Starkey Rd #456 
Clearwater, FL 33767   Winter Springs, FL 32708  Largo, FL 33771 
727-442-9855  407-340-2008  727-533-8403 or 727-871-1643 cell 
chair@oaregion8.org   vicechair@oaregion8.org  treasurer@oaregion8.org 

   
     
SECRETARY  PARLIAMENTARIAN  TREASURER PO BOX 
Jane C  Judy K  Region 8 Treasurer 
PO BOX 1016  981 Ruth Ave  PO Box 1277 
Windermere, FL 34786  Jacksonville, FL 32250  Largo FL 33779 
407-595-5947  904 704 7004   
secretary@oaregion8.org 
 

 parlimentarian@oaregion8.org    

     
WS Regional Trustee  WEBMASTER (Interim)   
Gerri H 
737 Baytree Drive 
Titusville FL 32780 
407-921-7268 
trustee@oaregion8.org  

 Sander B 
3250 Indian Hills Dr 
Marietta, GA 30068 
404-916-4795 
webmaster@oaregion8.org  

  

     
  SOAR8 FUNDED COMMITTEES   
Twelfth Step Within Committee                         Bylaws & Electronic Documents              Intergroup Outreach (IGOR)  Bylaws & Electronic Documents  Intergroup Outreach (IGOR) 
Linda H  Atiya M   Patti S  
10845 Shawnee Rd   6631 Rockglen Way Apt. 311   12114 Glencliff Cr.  
St. Petersburg, FL 33708   Raleigh, NC 27615   Tampa, FL 33626  
727-394-7639,   919-302-1030  813-855-3239  
TSWchair@oaregion8.org  bylawschair@oaregion8.org    igorchair@oaregion8.org  
     
Tech Committee  Public Information/Professional  Ways And Means  
Burton T   Outreach (PIPO)  Position Vacant – Keep Coming Back 
5441 DeLeon Ln   Gary D   as of 11/10. REG8 
Elkton, FL 32033   780 NE 69th St #804  Treasurer filling in 
321-214-3446   Miami, FL 33138   as acting chair  
techwebchair@oaregion8.org  305-758-3050  WaysandMeanschair@oaregion8.org 
  pipochair@oaregion8.org   
     
Unity In Diversity (UID)     

Lonna C 
PO Box 630102 

    

Miami, FL 33163     

305-338-0423     

unitychair@oaregion8.org     

     

UNFUNDED SUB-COMMITTEES     

12 Step Within: Email Sponsor    

 Claudia C  Sima M 
 1451 Wexford Dr S.  172 Ryan Road 
 Palm Harbor, FL 34683  Benton, LA 71006 
 727-781-7411  318-458-6326 
 sponsors@oaregion8.org   speakers@oaregion8.org  

mailto:chair@oaregion8.org
mailto:vicechair@oaregion8.org
mailto:treasurer@oaregion8.org
mailto:secretary@oaregion8.org
mailto:parilmentarian@oaregion8.org
mailto:trustee@oaregion8.org
mailto:webmaster@oaregion8.org
mailto:TSWchair@oaregion8.org
mailto:bylawschair@oaregion8.org
mailto:igorchair@oaregion8.org
mailto:techwebchair@oaregion8.org
mailto:WaysandMeanschair@oaregion8.org
mailto:pipochair@oaregion8.org
mailto:unitychair@oaregion8.org
mailto:sponsors@oaregion8.org
mailto:speakers@oaregion8.org
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PROPOSED AGENDA  -  BOARD MEETING FRIDAY, March 11, 2011 

        Informal gathering of Board Members 8-9am  (bring Breakfast) 

 

A. 9AM -Board Meeting Convenes (all welcome) 
 Old Business 

     Topics for Nashville Assembly - #1 =  IG favorite:  

1. Step 12 - Practice these principles in all of our affairs 
2. What does Anonymity mean?   
3. Discuss placing principles before personalities 

4. Tradition 1 - United we stand.   

 

   Prep for Forum – Financial Health -7th tradition skit  -  Questions        

     Colombian update – Manten una mente abierta 

Venezuelan update                                    

 

         New Business  

         Finances – budget for workshops/ paid translators  

             Remote attendance – status  

             Board - promote abstinence/ update on Abstinence workshops 

             Treasurer  

              Committee Chair Status: Ways & Means - Vacant; Tech/web 

          Contest =Spanish recovery phrases in Packet 

          Other new business?  

 12 noon    Break for lunch 

 2:00 p.m.  Board Meeting Reconvenes  

               Funded Committee Chairs join Board Meeting (Check in & update on   

                 Committee issues & activities) -  challenges /concerns/triumphs 

       4:00 p.m.   Meeting Adjourns 
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 AGENDA  

SOAR 8 Baton Rouge Assembly March 11-13, 2011 
Friday March 11, 2011 – SOAR 8 Assembly Meeting Agenda 

1. 7:00pm ASSEMBLY CONVENES 

 OA readings: Serenity Prayer, 12 Steps, 12 Traditions,12 Concepts, Voices of Recovery 

2. Appointment of Timer 

3. Recognition of New Intergroups, New Reps, Green Dots, Conventioneers & Visitors 

4. Introduction of Region 8 Board members, Funded Committee Chairs & IG Chairs 

5. Introduction of former Region 8 Board members and Trustee 

6. Credentials & Roll Call  

7. FUN   -  Slogans 

8. Forum –Financial Health 

9. 8:15pm   BREAK  

10. Announcements  

11. 8:30pm  Welcome & short skit by Baton Rouge Intergroup 

12. 8:45pm Presentation & Discussion – "How do I know if a fellow OA member is in relapse and what do I do 

about it?   

13. 10:00pm  RECESS 

Saturday March 12, 2011 – SOAR 8 Assembly Meeting Agenda 

14. 7:30 New Rep Orientation 

15. 8:30 CALL TO ORDER-OA readings: Serenity Prayer, 12 Steps, 12 Traditions,  12 Concepts, For Today 

16. Adoptions of Standing Rules 

17. Approve Consent agenda 

18. Approve minutes from Orlando Assembly  

19. Introduction of Parliamentarian & short parliamentary lesson 

20. 7th Tradition 

21. Board reports - 5 min each +5 minutes questions 

22. Trustee Report – 5 minutes + 5 minutes for questions 

23. BREAK 

24. Credentials 

25. Motions –P&P/General 

26. 12:00 LUNCH BREAK with SPEAKER 

27. RECONVENE 2PM 

28. 2-3:30pm Committee Meetings (Take break if needed-be ready to go @ 3:30 ) Hand in report to Secretary 

29. Final report from Orlando November 2010 Assembly/convention.  

30. Credentials 

31. Unfinished Business (Continue motions if needed) 

32. New business 

A.  Bids March 2011 Assembly & Convention  

B.  Emergency Motions (if needed)     

33. Committee reports 

 Ways & Means 

 Bylaws/Electronic Documents 

 IGOR 

 TSW 

 PI/PO 

 Technology/Website 

 Unity With Diversity 

34. “Did You Know?”  Educational segment about IGOR 

35. Any other new Business 

36. Ask – it – Basket (time permitting) 

37. For the good of the order (time permitting) 

38. Break out for additional Committee Meetings (time permitting) 

39. GREEN DOT CEREMONY 

40. 5:15pm ASSEMBLY ADJOURNS 
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REGION 8 BOARD MEETING MINUTES 

Orlando FL     November 5, 2010 
 

9:00am Board Meeting opened with Serenity Prayer. In attendance, Chair (Stephanie), Vice Chair (Gloria),   Secretary 

(Jane) and Treasurer (Karen).  

 

OLD BUSINESS –  

Baton Rouge (March 11-13, 2011). For the Presentation & Discussion on Friday Night Baton Rouge IG presented four 

topics. The Board all agreed on “How do I know if a fellow OA member is in relapse and what do I do about it?” 

 

9:15am   BOGOTA DISCUSSION – The chair and trustee gave a report on their travel to Bogota this past summer. 

Ways of making the budget work were discussed. The “Rep Funding” line item is changed to the “International 

Matching Fund.”  

9:20 Webmaster (Dara) joined the meeting.  

9:40am   Committee Concerns – Acceptance is the solution to all my problems 

TECHNOLOGY – Chair has resigned– Virtual Attendance was discussed. Does Region 8 want to invest energy and 

funds at this time in Skype so that reps can see the assembly?  Board discussed having Webmaster meet with reps one-

on-one to give short tutorials. The Webmaster‟s job description was discussed and it was suggested that the Webmaster 

position be returned to the Web/Tech committee as a volunteer position. Board discussed that the Webmaster can assist 

the board and region 8 best in carrying the message of recovery to others by being on the Web/Tech committee. 

SOUND:  The discussion of Region 8 purchasing its own sound equipment and the discussion of costs, storage, 

shipping, etc was tabled until later.  

PIPO – Chair has resigned.      

WAYS & MEANS – Chair has resigned.  

There was a discussion about language issues concerning our region.  

 

NEW BUSINESS 

9:45am   CONSENT AGENDA/ The following motions were placed in the consent agenda for approval at the 

assembly:  UID motion & New business motion #2 

10:00am BUDGET –Question of balance if motions 1 and 1A are not passed.  

10:15am  Continued promotion of FUN in ABSTINENCE – Chair has supplied Beach monkeys  and secretary has 

supplied beach balls to be tossed out at assembly. Chair also has provided light up stars for the board‟s name tags.  

10:30 FORUM – International OA- Region 8- buying into the future of Region was discussed. All board members 

presented questions for the forum and discussion followed on which questions to give to the business attendees that 

evening.  

12:30pm   BREAK for lunch. 

2:00 pm   Funded Committee Chairs join Board Meeting  (Lonna, Patti, Atiya, Linda, Burt)   

IGOR – Patti reported that IGs are given the IGOR info and asked to contact IGOR if they want a sponsor. A lot of 

work being done on the unaffiliated groups. Asked that a member of the board be present at each conference call to 

assist in giving the correct information. Idea of having a specified interpreter at each assembly. Volunteer or funded 

position. Someone suggested that South America consider breaking off from Region 8 and become their own region.  

UID – Lonna stated the Committee has been active in the African American community. In Miami they have reached 

out to the community with enthusiastic response although turnout was low They have one Spanish speaking meeting 

whereas at one time there were many Spanish meetings in Miami. Had a workshop to assist the disabled. Got some 
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information about getting sign language interpreters for a meeting. Will share some info on the website – to get this out 

to other parts of Region 8.  

12th Step Within – Linda shared that since March she was not using the Google group. A lot of responses from the 

email sponsorship. People have been asking for the speakers list. Articles have been posted. Feels that communication 

is the biggest issue. – Getting the message out to the masses. HATS: Honesty, Abstinence, Traditions & Steps. It is 

hard to motivate people even in own intergroup. Wants to get a flyer going to get out to all the Intergroups to get a 

scholarship fund for EACH intergroup – give someone a shot in the arm of recovery through a scholarship. Workshop 

with proceeds designated to scholarships.  

ByLaws and Electronic Documents – Atiya -  very busy past 4 months. Committee members worked hard. A 

committee member took the time to update all the style tags and properly format the document. Got the newsletter out. 

Will look to send out more newsletters from around the region. Discussion followed regarding how to best accomplish 

this.  

Chair asked all Committee Chairs to run again and write the reports and perform the service duties of their positions.  

Web/Tech – Burt stepped in when previous chair stepped out. Tried to find a compact AV unit that was small enough 

to be shipped and have everything we needed. $499 and will ship for $30 anywhere in the region. Microphone sets 

$190 to make it 4 microphones for the assembly room. Microphone stands not included. The board is delighted with 

the info and looks forward to considering this in more detail. The company is in Orlando. Looking into remote 

„speakers‟ for an intergroup, can appear on a large screen.  

WEBMASTER – discussion on personal emails v. region8 emails. Questions about on line forum and practicality of 

getting reps on board. Technical discussion followed.  CHAIR broached the idea to the members of moving webmaster 

back into Web/tech committee. Discussion followed.  

3:30pm    Idea of changing the number of Assemblies - whether to go to 2 Assemblies/yr.  Discussion of having one 

whole virtual assembly, no committee expenses at all – could it be replaced by a recovery convention with board 

meeting only. The board could assist the hosting IG. Discussion followed but nothing was decided at this time.  

Chair asked all present to brainstorm on the idea of better inclusiveness for Region 8 members. How can the Region 

board help? Chairs began to talk to each other regarding ways to get help with Spanish speaking service groups and 

areas.  Los principios antes que las personalidades  

4:00pm    Adjourn  
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MINUTES OF SOAR 8 BUSINESS ASSEMBLY  
Orlando November 5 & 6, 2010 

 

Friday Nov 5, 2010  

1) 7:00pm ASSEMBLY CONVENED ON TIME – Meeting was opened by Chair with a welcome to our 
Spanish Speaking Members and then the welcome was given in English 

2) OA readings: Serenity Prayer, 12 Steps, 12 Traditions, For Today 

3) Timer was appointed for the Assembly 

4) Recognition of New Reps, Visitors and newly attending Intergroups: Coastal SC Intergroup, Columbia 
including la presidenta of NSB Venezuela and Columbia.  

5) Region 8 Board, Funded Committee Chairs and IG Chairs were introduced.  

6) Former Region 8 Board members were introduced 

7) Chair reminded us about the importance of keeping abstinence first 

8) Credentials & Roll Call: The names of all Intergroups and registered service bodies were read.    

9) 47 voting, 3, non vote board, 4 non vote guests = 54 Total in the room 

10) Adoption of Amended Agenda – Amended Agenda was adopted 

11) REGION 8 ROCKS CONTEST was explained by the chair. Rocks will signify the number of years of 
current abstinence for all attendees.  

12) FORUM was introduced: International Region 8 - 7,560,000 MILES, 50% of region 8 speaks Spanish, 
44% Portuguese, 6% English . 8 questions were given to 8 groups of reps. Results on separate page 

13) 8:32PM  Announcements:  

14) 8:34pm  Welcome & short skit presented by Central Florida Intergroup  

15) 8:45pm Presentation & Panel Discussion – "Abstinence - much more than a food plan". Presenters 
were Jane C., Patti S., & Gloria L.   

16) 10:00pm  RECESS 

 
Saturday Nov. 6, 2010 

17) 8:40 am CALL TO ORDER- Meeting started late to allow reps to finish breakfast at restaurant. OA 
readings: Serenity Prayer, 12 Concepts, Voices of Recovery 

18) Credentials  Judy K. gave an explanation of roll call vs. credentials  

19) Adoption of Standing Rules. Standing Motion to amend standing rules was made to change 
credential/roles. Standing Rules were adopted.  

20) Approve Consent agenda – Motions 2 and 3. Motion 2 was removed from consent agenda. Motion 3 
was accepted.  

21) Minutes from New Orleans Assembly were accepted – La aceptación es la solución a todas mis 
problemas   

22) Introduction of Parliamentarian & short parliamentary lesson on learning from past experiences. In 
New Orleans the assembly experienced what we needed to learn regarding voting procedures. 
Parliamentarian explained how voting ballots will be done this assembly. Blank ballots are not counted 
at all. You can vote for 1 member or vote none of the above.  

23) 7th Tradition total was $350.20 

24) Board reports - 5 min each +5 minutes questions  
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 Chair spoke about South America visit and 50th anniversary visit, Lifeline subscriptions.  

 Vice chair talked about Hosting Manual, Hosting IG work, Green Dot manual and program. 

 Secretary talked about the past 4 months and was asked 1 question about the choosing of 
committees. Secretary will research the facts surrounding how committees are chosen. 

 Trustee spoke about Trustee work, service abroad, bufondas 

 Treasurer discussed how budget was spent this past year, what we received this past year in 
contributions and congratulated Ways & Means committee for bringing in so much money. 

 

25) BREAK at 10:05 am; RETURN AT 10:20 am 

26) 10:25 am Credentials  52 are eligible to Vote. Must show ribbon for vote to be counted.  

27) Motions  
a) Motion 1A  

i) Pro and cons were discussed.  
(1) Motion 1A adopted. 

i) Motion 1 
(1) Motion 1 adopted 

a) Motion 2 
(1) Debate on the motion.  political boundaries discussed. Chair suggested a meeting of those 

interested after the assembly. 
(2) Motion withdrawn.  

 

28) 11:25 am  Final report of the New Orleans July 2010 Assembly/convention. Report was in 
packet.  

29) 11:45 am Election of Vice Chair – Gloria L. is re-elected Vice Chair 
 

30) 12:00 Noon LUNCH BREAK with SPEAKER 

31) RECONVENE 2PM 

32) 2-3:30pm Committee Meetings  
Committees choose their committee chairs 

1. PIPO - Gary 
2. BYLED - Atiya 
3. TSW - Linda 
4. UWD - Lonna 
5. IGOR - Patti 
6. WEB/Tech - Dara 
7. W&M – no one volunteered to be Ways & Means Chair (this too shall pass) 
 

 Committee reports were handed in to Secretary. 
 

33) 3:30pm Credentials – 52 eligible to vote must show ribbon for vote to be counted 
 

New Business  

34) EMERGENCY MOTION- 
 Emergency Motion to defund the Webmaster.  

Motion:  To defund the motion passed at the July 2010 Assembly which created a funded web manger 
position as a support position to the Board (like the Parliamentarian). 
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Submitted By:  Board of Region 8 

Intent:  Defund the Web manger and return the position back into the Technology/ web committee.    

Implementation:  Remove the Web manager as a line item on the budget, and remove the Web 
Manager role description from the Policy and Procedures Manual, and from any discussion of the role 
as a funded position in the PnP.  Amend section 15 of PnP to describe the role of the Web Manager.  

Cost:  No cost to implement 

Rationale:  This will free up $1500 to be used in other areas of the budget to help carry the message.  
The need to facilitate electronic communication within Region 8 website and advise the Board and 
Committee chairs on status, limitations and capabilities of the SOAR 8 web services can be handled 
within the Technology/web Committee. 

 
Pro and Con followed. Motion carried.  

 

35) 2011 Budget   

The budget was presented. Discussion followed.  

Amendment to the budget was proposed to move website cost into region 8 expenses and not 
web/tech budget item. 2nd friendly amendment amended the budget to move the item into Expenses 
category. Vote taken.  Budget approved.  

 

36) Election of Secretary - Two candidates: Patti S and Jane C. Jane C elected Secretary for two years 

37) Election of Region 8 WSBC delegates  - Nominated: Linda H, Frances, Lisa, Karen, Neill, Burt. The 
Assembly could vote for three. The Delegates are: Lisa, Karen and Neill 

38) Amendment to extend time – Passes. Time extended to 6:00 

39) SOAR 8 November 2011 Bids are presented: Columbia, Pinellas, Miami and Gulf Coast Intergroups 
present their bids.  Vote is taken by written ballot 

40) Motion to extend time to end conference until results of Nov 2011 Bids completed. Passes 

41) Chair reminds members the next Assembly is March 12-13 in Baton Rouge. 

42) Medellin, Columbia is announced as the location for SOAR 8 Nov 2011 

43) GREEN DOT CEREMONY 

44) 6:06PM – ASSEMBLY ADJOURNED 
 
 
 
 
 

Actúa como si 
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New Business Motion 1A 
THIS MOTION PASSED AS SUBMITTED NOVEMER 2010, ORLANDO 

 
Motion:   
To revise the Policies & Procedures Manual 
2. Financial Policies pg 2.1 
c. Meals pg 2.2 
 
 
Submitted by: Treasurer and Ways & Means 
 
 
Current reading: 
Reimbursement for meal expense (including tips) incurred at or traveling to and from Assembly shall be a 
maximum of $60 per Assembly for funded committee chairmen, and $90 per Assembly for board 
members, plus the cost of Saturday lunch and banquet.  Should the funded committee chairmen be 
requested to attend the Friday Board Meeting an additional $25 will be available for meal reimbursement.  
No alternate meal expense shall be reimbursed for Saturday lunch and banquet. 
 
 
To read: 
Reimbursement per Assembly for Funded Committee Chairmen, Parliamentarian and Webmaster will be 
the cost of the Saturday lunch and banquet and the Sunday morning wrap up meeting.  The 
reimbursement per Assembly for the Board will be the Friday lunch, the Saturday luncheon and banquet 
and the Sunday morning wrap up meeting.  Should the funded committee chairmen, webmaster, or 
parliamentarian be requested to attend the Friday morning Board meeting the Friday lunch would be 
covered.  No alternate meal expense shall be reimbursed for Saturday lunch and banquet. 
 
 
Submitted by: Treasurer & Ways and Means 
 
Rational: 
 
We now fund for up to $60 per committee chair and $90 per board member.  This is approximately $900 
per assembly.  Although not every Board member or Committee Chair uses the entire allotted amount it is 
the only flexible travel expense.  Region 8 is now also funding the Webmaster in the same capacity as the 
Parliamentarian.    The expenses now become 7 funded chairs, 4 board members, Parliamentarian and 
Webmaster.  Fiscal responsibility leads to the conclusion that this is no longer a financially prudent use of 
Region 8 funds. 

 
 
 
 
 
 
 
 
 
 
 
 

Keep an open Mind 
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New Business Motion 1 
THIS MOTION PASSED AS SUBMITTED NOVEMER 2010, ORLANDO 

 
 

Motion:   
To revise the Voucher and Advance Request Form 
 

 
Current wording: 
3.  Maximum meal reimbursement per Assembly is $60 per funded committee 
chair, and $90 per Board member, plus banquet and luncheon price. 
 

 
Proposed Wording: 
3.Committee chairs, Parliamentarian, & Webmaster will be funded for Saturday 
Luncheon and Banquet, and Sunday Breakfast wrap-up meeting.  Board members 
will be funded for Friday luncheon, Saturday Luncheon and Banquet, and Sunday 
Breakfast wrap-up. 
 

 
 
Submitted by: Treasurer and Ways & Means 

 
 

Rational: 
We now fund for up to $60 per committee chair and $90 per board member.  This is 
approximately $900 per assembly.  Although not every Board member or 
Committee Chair uses the entire allotted amount it is the only flexible travel 
expense.  Region 8 is now also funding the Webmaster in the same capacity as the 
Parliamentarian.    The expenses now become 7 funded chairs, 4 board members, 
Parliamentarian and Webmaster.  Fiscal responsibility leads to the conclusion that 
this is no longer a financially prudent use of Region 8 funds. 
 
 
 
 

 

 

Nothing tastes as good as abstinence feels 
 

 

 



  
Page 13 

 
  

New Business Motion 3 
THIS MOTION PASSED AS SUBMITTED NOVEMER 2010, ORLANDO 

 
 
Motion: Change the name of the Unity In Diversity Committee to Unity With Diversity 
 
Submitted By: Unity in Diversity Committee 
 
Intent: Reduce confusion regarding name of committee. 
 
Implementation: Update SOAR 8 Policy & Procedures Manual 16-1. 
 
Cost: None 
 
Rationale: Bring name of committee in line with WSBC Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lo Primero, Primero 
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SOAR 8   FUN IN THE SUN IN ORLANDO 

Recovery Convention and Business Assembly  NOVEMBER 5-7, 2010 

 

Final Report 
 

Chair & Co Chair Remarks:  
Fun in the Sun with Abstinence in Orlando was a success! Committee chairs, committee members and 
other members of the body pulled together and provided exceptional service to make the SOAR8 
Recovery Convention and Business Assembly a success. We received positive feedback from 
attendees and we are grateful to have had the opportunity to be of service.  

 
1. Registration Committee 

Registration went well. There were approximately 212 conference attendees. There was a sign up 
sheet at the registration desk for members who wanted to give additional service by working shifts 
in the boutique or for literature. We were able to get additional volunteers to do service this way. 
One committee member also created a short to do list of responsibilities for volunteers working at 
the registration table. This was helpful in that volunteers had a guide for what to do while serving at 
the registration table.  

 
2. Program Committee 

Our program Chair resigned in September but because this is a WE program another member 
stepped in and the program was a great success!  Attendees repeatedly commented that the 
workshops went well and they were really appreciative of the quality of recovery of each speaker.    
 
Lessons Learned: We would suggest putting in the flyer what time the events start and to put the 
schedule of events on the website.  There were a few people who came on Friday either 2 hours 
too early or 2 hours too late because they didn't know what was happening and when it was 
happening.  There were a lot of comments about not getting a break between workshops.  Maybe 
allowing a 15 minute break between workshops instead of rushing from one to another would have 
worked better. Live and let Live! 

  
3. Hospitality 

The hospitality suite went well. It was housed in the activity room along with the boutique, love 
notes and literature. Late night meetings wee also held in the same room which helped increase 
sales. Hospitality grossed approximately $217.58 and netted about $75.00 – which is a success.  

 
4. Boutique 

The boutique went well. The hotel allowed access to the activity room from noon on Friday allowing 
sufficient time for set up. There were so many items for sale that we did not have sufficient space 
to display them all. However, many people frequented and made purchases at the boutique. It was 
helpful that the hospitality suite, love notes and literature were housed in the same room with the 
boutique. People could socialize and shop at the same time. The hotel provided us with a key so 
that we could lock the boutique when it was not in use or there was no one in the room. The 
Boutique made over $600 for our Intergroup.  

 
5. Publicity 

OA‟s Lifeline no longer runs the date calendar; we notified WSO via email for inclusion on the 
www.oa.org Date Calendar. 
A press release was issued to all local newspapers, radio stations and television stations. 
An attraction letter was sent to all Region 8 Intergroups and several IG‟s in neighboring regions. 
It was nice to see our listing on the OA website and in several local publications.   
Lessons Learned: 
I would recommend the host intergroup have a copy of the Public Information Manual available for 
this Sub-Committee‟s use.  It has sample press releases, letters, ads, and other useful information.  
Its purchase would also support WSO. 

http://www.oa.org/
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I also recommend Region 8 consider merging the Publicity and Public Information Sub-Committees 
in the hosting manual. 
 

6. Public Information: 
Coordinated with SOAR 8 PIPO Chair and Hotel Liaison re. PIPO table. No volunteers were 
needed since the table was next to the registration table. This Sub-Committee did not have 
substantial duties.  I would recommend Region 8 consider merging it with the Public Information 
Sub-Committee in the hosting manual. Easy Does It! 

 
7. Pagers/Runners: 

As chairman of the Pages/Runners Committee I started quite early to recruit pages for 3 or 4 hour 
stints to cover Friday evening and all day Saturday.  I asked at every meeting I attended and then 
put out a request at a 3 hour marathon and asked at a retreat.  I was able to fill all shifts with the 
exception of one, which I was confident could be filled on Friday night at the SOAR Conference, 
and it was.  Every Page was given a 4 by 6 reminder in very large type of what they had agreed to, 
with their particular date and time. They were also encouraged to come a few minutes before their 
shift. The reminder had my name, phone number and email address for any change notification. 
Everyone who signed up for the position did honor their commitment.  

  
One unexpected issue was pages coming in just before their shift, causing concern that they may 
not be coming at all. It seems the location at the large resort caused some confusion and, for the 
most part, it was their first attempt to find where to report and there were some close calls.  
Something to do differently would be to request their presence at least one half hour before their 
shift in the assembly.  An ideal situation would be to have the same two pages for Friday night and 
all day Saturday, which may be difficult to find two people who would give up most of the recovery 
sessions.  Having the same two would eliminate the learning curve new people needed to 
overcome each time.  This could be challenging to accomplish as I found it somewhat difficult 
getting people to agree to 3 and 4 hour shifts.  In soliciting pages, I found it necessary to go from 
person to person after meetings, because no one came forward to volunteer after the request was 
made in several meetings.  Overall, however, the pages that did work did a fantastic job and were 
very enthusiastic about the business assembly and how OA functioned at that level.  The upside of 
having 12 different pages was it gave 12 OA's a great learning opportunity to see the work and 
dedication of those providing service at that level.  

 
8. Decorations: 

Decorations consisted of posters, wall art and table center pieces.  The committee Chair donated 
the amazing centerpieces. The committee members prepared these items in advance, set up and 
cleaned up after the convention.  The center pieces were auctioned off using the left over tickets 
from the basket sales.  Committee members were responsible for changing posters before each 
speaker and decorating tables prior to the luncheon and banquet dinner.   Everything ran smoothly 
and we had no problems with transporting and storing our items until they were used.  

 
9. Entertainment: 

The skit on Friday night was written by a member and was very entertaining. For the banquet on 
Saturday night, we booked a DJ. The DJ played music during dinner and also had trivia games for 
attendees to play during dinner. We had both dancing and karaoke scheduled, but we ran short on 
time, so we only had time for dancing. Many people retired after dinner; however those who stayed 
for the dancing had a wonderful time.  
 
Lesson Learned: Time for serving dinner may vary; take that into account when planning 
entertainment. Having just dancing after dinner would have been sufficient. Vive y deja vivir 

     
10. Fundraising: 

There were 22 donated baskets and we also sold 50/50 raffle tickets.  The proceeds from these 
were just under $500.  
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11. Treasurer:  

The treasurer‟s report is attached. A credit of $202.68 was received from the hotel which was 
generated from hotel rooms that were sold. Enough hotel rooms were sold to cover the cost of all 
meeting rooms.  

 
12. Love Notes: 

The notes themselves were prepared with the same logo as the convention itself.  The Love Note 
chair got assistance in this technical aspect from a gifted member of the Convention Committee.  
The Love Note chair then got together with a member who is struggling and they wrote out the 
messages.  This got the job done and helped the struggling member make a worthwhile 
contribution.  A love note was written to everyone who pre-registered to the convention and placed 
in their registration packets by a Registration Committee member.  Walk-ins had messages written 
to them on the spot by Love Note chair.  Blank love notes for attendees to use during the 
convention were placed on a table next to a wall with mail boxes by letter of the addressee's first 
name. Theses mail boxes were created by a generous volunteer and were well used.  Love notes 
not collected from mailboxes were passed around at Sunday morning meeting. 

  
Lesson learned:   Teamwork gets the job done. Mantenlo sencillo 

 
13. Literature: 

Literature was housed in the activity room along with the boutique, hospitality suite and love notes. 
Attendees could browse and purchase literature late into the night when the late night meetings 
were held. Late night meetings were held in the same room. Both English & Spanish literature was 
sold. English Lit sales totaled $570.  Columbia Reps brought Spanish literature. Their sales totaled 
$120. 

 
14. Hotel Liaison: 

The Committee co-chair and also served as the hotel liaison. The hotel was cooperative with many 
of our requests. They provided a 10% discount for conference attendees who patronized the 
restaurant and free shuttle service to and from hotel rooms to the conference facility. The hotel was 
also eager to accommodate our meal requests.  
 
Lessons Learned 
The hotel restaurant was not open until late for breakfast on Saturday morning and on both 
mornings did not have the menu items we requested for breakfast. They also did not designate an 
area for the breakfast meetings in the restaurant per our request and discussions with them. In the 
future it may be best to get these requests in writing or as a part of the catering contract, so that 
there is some follow through in fulfillment of these requests.  If at all possible, I would suggest that 
the chair/co-chair of the convention not also serve as the hotel liaison. Being the hotel liaison is a 
large responsibility and being the Event chair/co-chair is also a large responsibility. Both these 
tasks should be designated to two separate people.   

 
15. Transportation Committee: 

The rides to the airport went well.  We picked up 3 people coming in and dropped off 6 people 
going out.   
 
Lessons Learned 
It may be best to put the offer of rides in the SOAR 8 flyer so people will know the service is 
available.  
 
Progress rather than perfection 
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Chairman’s Chatter  

Baton Rouge March 2011 

The first time I came to Louisiana I purchased a great tee shirt that said 
 (Djar que el rollo de tiempo/ Deixe o rolo bom momento/ Let the 

good times roll).  What that meant to me then was....Let’s eat.  What a difference OA and a few 

decades makes.  These days that phase means fellowship, good abstient food and dancing cajun 

zydeco style.  Speaking of good abstinent food....I’m so grateful I cruised  though the trifecta of 

eating... Halloween, Thanksgiving and Christmas... with narry a nibbble off my food plan.  What a 

miracle!  Doing service has been a great support to this miraculous abstinence.   
 

 

Lots of great things happenin’ in Baton Rouge .  If you haven’t made your reservation you can sign 

up right on the Region 8 website  (www.oaregion8.org ).  How cool is that?? 

 
 

 The presentation and discussion is  "How do I know if a fellow OA member is in 

QDK@ORD @MC VG@S CN H CN @ANTS HS>» and the Forum is about .  

Bring your IG’s money saving strategies to share. If time permits  (no, not the monster) will do 

a “Did you know?”  We have some great speakers for the recovery portion of our event and our hosts 

are well known for their southern Cajun hospitality.  One day at a time. Don’t miss this opportunity 

for service and .   

 

 

Our committees have been busy and productive.  Folks who are in Baton Rouge for the Recovery 

Convention are encourage to attend the committee meetings also.  There are lots of valuable tips to 

take back to your IG...  You can pick from $WAYS & MEANS$, Bylaws/ Electronic Documents, IGOR, 

Twelfth Step Within,  Public Information/Professional Outreach, Technology/Website or Unity 

with  

 

 

We are having a slogan contest this time…..so read your packet closely.  Easy does it.  Look for 

slogans in English and español.  More will be revealed at the Assembly. 

 

 

The Board Members of Region 8 and our Trustee have been doing Abstinence Action Plan, 

Traditions, Abstinence, Strong Meetings and Service workshops.  If you would like support in your 

area contact me at chair@oaregion8.org .   Region 8 is known for its focus on ABSTINENCE.  

http://www.oaregion8.org/
mailto:chair@oaregion8.org
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I’m pretty sure the abstinence fairy, if she exists, lives in Region 8.  Sólo pro hoy. We 

would love to help promote abstinence in your area! 

 

 

Colombia is preparing for our arrival in November.  Shortly we will have a website that will 

give you help information about travel to Colombia.  If you start saving for this groundbreaking 

SOAR 8 Assembly and Recovery Convention in Medellin on November 4-6 now by putting your spare 

change in a  

 

jar  and  add to  the travel fund by contributing the price of your last binge once a week 

you could be well on your way to Colombia before you know it.  
 
 
 

The OA website http://www.oa.org/world-service/conference.php  has all the   latest 

information about WSBC  which takes place in Alburqurque, New Mexico April 25-30, 

2011.  Region 8 has a plan in place to identify and celebrate the diversity of our 

membership at the WSBC….it’s gonna be very cool!           

 

 

 

stephanie…action is the magic word…d 

Region 8 Chair 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OA Travel Fund >>>>>>>> 

http://www.oa.org/world-service/conference.php
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Region 8 Vice Chairman’s Report 
SOAR 8 Business Assembly & Recovery 
Convention 
Baton Rouge, Louisiana  
March 11-13, 2011 
Gloria M. Lockridge 
 
 
Dear Trusted Servants: 
 
Welcome all to Baton Rouge, Louisiana, where we will all find “SERENITY ON THE BAYOU”, which is the 
theme of this Assembly. 
 
Last November‟s Assembly in Orlando was a bell ringer!  Not only was it a great fundraiser for Region 8 
and the Hosting Intergroup, Central Florida Intergroup (my home intergroup by the way), but it was also 
the site for an historic moment for Region 8-we voted to accept the bid of Colombia in November 2011 as 
our first International Region 8 Assembly. WOW!   
 
On a much less historic note, I was reelected Vice Chair for another 2 year term and I thank all of you for 
your love and support.  I had a lot of fears and doubt when I ran the first time, but I am so glad I did.  
During my first term I met so many wonderful incredible people and have been inspired and awed by the 
creativity and passion for abstinence I find everywhere in Region 8.  Keep carrying the message-we 
definitely have a solution in OA. 
 
Since last Assembly I have revised the Hosting Manual and hopefully if Board approves it will be available 
on our Region 8 website after March Assembly.  The easy Guidelines for Hotels wishing to host a Region 
Assembly should be posted on the Region 8 website by the time you read this.  I have also been working 
closely with our friends in Colombia on the arrangements for their Assembly, and with Nashville too. 
Nashville in July and Medellin Colombia in November!  Time will tell where we will be in March of 2012-
come to Assembly as a Region Rep and help decide on our next location! 
 
If your Intergroup is interested in bidding to host an Assembly please email me or be sure to speak to me 
during Assembly weekend.  I will do all I can to help, and you will have fun and have such a boost to your 
recovery!  Some of our best Assemblies happened in places with the smallest intergroups-you can do it 
too!  Act as if. . . .  
 
Since last Assembly I have also worked with our Region Trustee Gerri on a power point presentation on 
the Traditions.  We took it on the road to Palm Beach and Region 8 can also take it to your Intergroup.  
We will be going to Memphis next!  Region 8 has power point presentations on the Strong Meeting 
Checklist and on Abstinence.  If you would like our Region 8 Trustee or a Region 8 Board member to 
come to your Intergroup and give a presentation please let us know. 
 
The time from November to March seems to fly, especially with all the holiday celebrations.  We in OA are 
the lucky ones though, because we get to have all that joy and happiness every day, one day at a time. 
 
See you in Baton Rouge! You might even see yours truly temporarily dressed in sports gear of another 
rival team!  
 

Trust God, Clean House Help Others,  
Gloria L, Region 8 Vice Chair 
vicechair@oaregion8.org 

 

 

Nada sabe major que el sentimiento que da la abstinencia 
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Region 8 Secretary Report for  

March Baton Rouge Assembly  

 
 

The following paragraph was in my previous report and it is no less vital and true today: 

I am grateful to hold this position in a program that embraces the spiritual, emotional and physical 

recovery of all its members and in a region that practices Abstinence First. Without the support and 

encouragement of the members of this program it would have been easy to bring my struggles with these 

responsibilities to my refrigerator instead of to meetings, sponsors and fellow members. Thank you ALL for 

your support.  

  This assembly, as per the suggestions received, I streamlined the BLUE BOOK so that less paper 

would be wasted each assembly in the sign-in pages for our reps, visitors and board members. Money saved 

in ink cartridges and paper is more money that can go toward carrying the message to another compulsive 

overeater.   

I am happy to report that the new computer is making the time spent in this service position more 

efficient, un día a la vez. Whereas with the previous computer it took 12 minutes just to warm up the device 

and another 10-15 to download emails, this computer takes less than 2 minutes. This is only one area where 

time is being saved. Now I can put some of my service time toward practicing Spanish to better 

communicate with our South American members. Additionally, the time I spend researching the 

information requested and answering the inquiries of members around our region is not laborious due the 

slow operating speed of the computer.   

Please keep sending in your changes in Intergroup information and reps to the secretary email. 

Contact me if you need any help. Together we get better! 

In service to each other, 

Jane Cartelli  

Secretary, OA Region 8 
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Treasurer’s Report 
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Progresso en vez de perfección! 
 
I have come to appreciate a word in doing this job, PRUDENT.  
 
 The dictionary describes the word as “Exercising sound judgment.  Habitually careful to avoid 
errors and to follow the most reasonable or practical course.” 
 
As treasurer I receive contributions, expense vouchers, questions from the board, committee 
chairs, assembly hosts, and reps as to how to work through a budget, increase funds, and how to 
justify expenses.  How do we use our funds to spread the word of OA and do this with respect 
and responsibility?  It is easy to look at a budget and say o.k. let‟s spend this, or to say if we need 
something extra then we submit a budget override.  Although this is well within our guidelines, it is 
important to look at the whole picture.  We are dependent on contributions, without them we can 
do nothing.   Our spending needs to reflect our commitment to our members who trust us to act 
responsibly.   The questions to ask ourselves is, is this a prudent use of our funds?  Is this a 
reasonable expense?  How do we increase contributions?  If we are prudent in our spending then 
we will demonstrate our commitment to our members that we respect their contributions and will 
use the money to the best advantage of all.  A proactive approach to increasing funds, 7th 
Tradition pamphlet, financials reports, all will help to increase funding.  Remember; Give as if 
your life depends on it”.  It does. 
 
My work continues, the 2011 annual report has been submitted to the State of Florida, the taxes 
have gone to the Accountant, and the Board has been bonded for another three years.   
 

Respectfully submitted 
Karen Cornacchia 
Treasurer Region 8 
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Trustee Talk 
Gerri Helms 
 
Hello again! 
Wow, it just seems like I was standing before the World Service Business Conference and now 
I‟m getting ready for another one! The Second Mailing is up on the OA website – lots of important 
things there so make sure you stop by and read. This isn‟t just for delegates – members have the 
opportunity to participate by voting on what you want to be considered in Albuquerque in May. 
There are some very „interesting‟ motions to review. http://www.oa.org/world-
service/conference.php  
The latest issue of A Step Ahead is available on the OA website – you can print it out in color or 
black and white to distribute at your meetings. http://www.oa.org/services-for-
members/newsletters.php It‟s your quarterly newsletter! There‟s lots of great info, such as a job 
opening in the World Service Office and the 2010 demographics survey results. Check it out! 
Did you hear that the OA Spanish Web pages were unveiled recently? http://espanol.oa.org/. 
How great is THAT for our Hispanic members in Region 8? It is especially exciting for SOAR 8, 
where the majority of our region speaks Spanish. Make sure you tell your meetings about this. 
Perhaps you know someone who needs our fellowship, but the language barrier stood in the way. 
There‟s also Spanish phone meetings - http://www.oa.org/meetings/find-a-meeting-online.php.  
Just check the language box to find Spanish meetings! 
I did receive the budget that I requested, enabling us to present Service, Traditions and Concept 
workshops throughout our region. We also can do workshops on Abstinence, Strong Meetings, 
Committed Service Bodies, Financial Health and Professional Outreach, all part of OA‟s strategic 
plan. The Region Board and I are all anxious to bring workshops to you! We have traveled to 
Hilton Head Island, SC; Atlanta, GA; Jacksonville, FL; Nashville, TN and have several more 
scheduled in upcoming months. If you want to book a workshop or retreat, better pick a date in 
late summer or early fall – I have a full dance card!  
We continue to make abstinence the most important thing we do in Region 8. I‟m proud to be on 
your team!   
 
 
 

Gerri 
 

 
 
 

 

http://www.oa.org/world-service/conference.php
http://www.oa.org/world-service/conference.php
http://www.oa.org/services-for-members/newsletters.php
http://www.oa.org/services-for-members/newsletters.php
http://espanol.oa.org/
http://www.oa.org/meetings/find-a-meeting-online.php
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TSW Committee Report 
Feb. 2, 2011 

 
The TSW committee has had 6 requests for sponsors, Claudia has matched them up from the list of email sponsors 
that we have.  There were 2 requests for speakers.  We are still working on a skit.  Our intergroups have been busy 
with commitments to carry the message.  Suncoast IG had a speaker marathon in January.  Pinellas Traditions is 
having a Traditions Workshop Feb 19.  Our articles were submitted to the SOAR 8 newsletter.    
Florida is having their 21st annual State Convention Feb 25th  thru the 27th , this convention coincides with our Unity day 
Feb. 26th.   
The Twelve Step Within Committee is a service for all to use in Region 8.  If you have an interest in membership 
retention or reaching those within the fellowship who still suffer, joining the TSW Committee google group loop will 
keep you in touch with what’s going on in the Region 8 committee.  You can also get ideas for your intergroup from the 
topics that we share on the Forum at the oaregion8.org website. You can write an article for the Forum and send it to 
me I will post it for you.   
The committee is also looking for new ideas to bring to Region to help get the message out and also to keep the 
membership we have.  We talk about topics such as relapse, service, putting on workshops and the scholarship fund.  
The Scholarship fund is collecting money, separate from the 7th tradition, to be given to someone in your intergroup to 
attend the Business Assembly and Convention. You can make it a partial or whole scholarship depending on the 
amount of money you collect.  In doing this we hope that this person will get the boost they need in there program, plus 
they will be doing a service while attending.  That service to OA is just being there, attending a committee meeting, 
maybe even speaking at a workshop.  We encourage newcomers and members in relapse to take on a small service in 
their home groups.  Service is a big part of recovery.   
The committee also has the Twelfth Step Within Handbook, developed by the World Service Business Conference 
TSW committee for all Region intergroups to use.  It has great ideas, from a Relapse Meeting format to a skit that you 
can perform at a workshop.  It represents our purpose as the TSW Committee, which is to: 
1. To carry OA’S message of recovery to those who still suffer within the OA fellowship. 
2. To deal with relapse and issues of membership retention, offering the message of hope. 
3. To encourage OA members to maintain recovery and prevent relapse. 
 
We can all help carry message of recovery through our own abstinence and working the steps.  
Joining is easy!!! Just email me the email address you would like to receive this information at……and you will be 
added to our linkJ 
 

Linda H. 
TSWChair@oaregion8.org 
TSW Region 8 Committee Chair 
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Tech Web Committee Report  
 
Hi All  
I have some good news to share with everyone , especially Gloria, Eventbrite and OOVOO are 
both multi lingual , Eventbrite is the vehicle I use to help IG's with electronic registration , as of 
last week it is available in four languages Spanish being one of them .  
This allows the organizers to publish their event in Spanish and handle the Paypal transfer of 
funds in Spanish too  
If you haven't seen the pages for Baton Rouge and Florida State Convention Please review them  
R8batonrouge.eventbrite.com and Flsc2011.eventbrite.com these with the click of a button can 
be in 4 other languages for our purpose Spanish will do .  
I am always happy to give service by helping the convention chairs or registration chairs set these 
up. It takes less than 30 minutes.  
We are finding that the use of online registrations ranges from 25-40% of those attending, also 
the record keeping , accounting , email invitations and badge making utilities save many many 
hours of work  
I have set up 9 events to date and yes there was a learning curve, but I have it well in hand now 
with the ability to gather all kinds of information during the process also leaning how to design the 
fliers for the most effect means of information gathering and registration .  
I have heard little about Columbia and the Nashville events since our last phone BOD meeting 
but I have thought about them a lot,.  
Also the Microphones for use at the Assemblies has been placed and shipping is under way , I 
have recruited the help of two individuals one within the fellowship (a sound engineer) to train me 
in the use of the wireless mics before the assembly in Baton Rouge  
In 3 weeks the pressure of FSC (I am treasurer and Registration Chair) will be over and I can 
concentrate on the next 2 events ( if they are interested) I have found that the earlier you get the 
fliers and PI out there and are online the better the results, at the NFI convention we have a 40 % 
on line usage and sold out the event  
Gloria whatever I can do to assist you in this effort you can call on me  
As for remote registration it also in is 13 languages and we have the use of the software well in 
hand the Techweb committee has used part of its budget to buy an annual contract with OOVOO 
to supply the online facility  
Sander and I have been reviewing the ability to bring a motion to the floor for remote attendance 
by representatives and giving them the ability to interface with the body of the Assembly and 
move toward full voting rights  
We also have been reviewing the impact of the new motion to the P&P and how it impacts the 
committee  
Sander is continuing to administer the Forum and Dara is continuing her great work as 
webmaster  
Thank you Dara and Sander Kudos Kudos Kudos and thanks to the BOD for your continuing 
support  
 
Burt Tucker  
Chair Tech Web Committee 
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Bylaws/ Electronic Documents Committee   
 
Right now in my recovery I have had many opportunities to see the fruits of learning how to hold 

on loosely and let go gently.  When I surrender and let go, I achieve the marvelous gift of serenity 

(a bsolutely priceless, yet cannot buy it).  I have applied this awareness to my service work 

including my role as chair of this committee.  We do work on this committee, plenty of hard work, 

yet at the end of the day I chose to remember òHow important is it?ó and trust that God will 

direct everything without my attempts to control others or force solutions.   

 

 

One thing that is important is carrying the message of recovery.  I do this best by working the 12 

Steps and applying the principles in every area of my life, so that I am the message of recovery ð 

an attraction to a new way of life.  My recovery is a team effort ð God is my head coach and I 

have sponsors, phone buddies, home group members and other amazing folks who support my 

journey.  In the same way , the Bylaws/Electronic Documents Committee takes a team of people 

to carry out the work we do.  And like any successful team, we work best when everyone works 

on his and her part.  The result is simply divine harmony.  

 

If youõre looking for a committee to join, I encourage you to check us out.  Here òyou will find 

release from care, boredom and worry.  Your imagination will be fired.  Life will mean something 

at last.  The most satisfactory years of your existence lie ahead.  Thus we find the fellowship [o n 

the Bylaws/Electronic Documents Committee] and so will you.ó  Alcoholics Anonymous , page 

152    

 

Region 8 rocks recovery!  God bless you all!   

 

Estatutos / Documentos electrónicos Comité  

 

Ahora mismo en mi recuperación he tenido muchas oportunidades de ver los frutos de aprender 

cómo llevar a cabo sin apretar y soltar suavemente. Cuando me rindo y dejar ir, he alcanzado 

el maravilloso don de la serenidad (absolutamente invaluable, sin embar go, no se puede 

comprar). He aplicado este conocimiento a mi trabajo de servicio, incluyendo mi papel como 

presidente de este comité. Nosotros hacemos el trabajo de esta comisión, un montón de trabajo 

duro, pero al final del día he elegido para recordar "¿ Qué tan importante es?" Y confiar en que 

Dios dirigirá todo sin mis intentos de controlar a los demás o soluciones de fuerza.  

 

 

Una cosa que es importante es llevar el mensaje de recuperación. Hago lo mejor que esta 

trabajando los 12 pasos y la aplicación  de los principios en cada área de mi vida, así que yo soy 

el mensaje de recuperación - una atracción hacia una nueva forma de vida. Mi recuperación 

es un trabajo en equipo - Dios es mi entrenador y yo tenemos patrocinadores, amigos de 

teléfono, los miembr os del hogar de grupo y otras personas sorprendente que el apoyo de mi 

viaje. De la misma manera, los Estatutos / documentos electrónicos Comité toma un equipo de 

personas para llevar a cabo el trabajo que hacemos. Y como cualquier equipo de éxito, 

funcion an mejor cuando cada uno trabaja en él y para su parte. El resultado es simplemente la 

armonía divina.  
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Si usted está buscando un comité para participar, te animamos a que nos visita. Aquí "se 

encuentra la liberación de la atención, el aburrimiento y la p reocupación. Su imaginación se 

disparó. La vida significa algo por fin. Los años más satisfactorios de su existencia por delante. Así 

nos encontramos con la comunidad [de los Estatutos / Documentos Electrónicos] Comisión y así 

lo hará. "Alcohólicos Anónimo s, página 152  

 

Región 8 de recuperación de las rocas! Dios los bendiga a todos!  
 

Estatuto  /  Comitê  de Documentos Eletrônicos  

 

Agora na minha recuperação tive muitas oportunidades de ver os frutos do aprendizado de 

como segurar livremente e deixar ir suavemente. Quando eu me rendo e deixar ir, eu conseguir 

o maravilhoso dom da serenidade (absolutamente impagável, mas não pode comprá -lo). Eu 

apliquei essa consciência do meu trabalho de serv iço, incluindo o meu papel como presidente 

da comissão. Nós fazemos o trabalho nesta comissão, muito trabalho, mas ao final do dia eu 

escolhi para lembrar "Como é que é importante?" E confiar que Deus irá direcionar tudo sem 

minhas tentativas de controlar os outros ou soluções de força.  

 

Uma coisa que é importante é levar a mensagem de recuperação. Eu faço o melhor por este 

trabalho dos 12 Passos e aplicar os princípios em todas as áreas da minha vida, por isso que 

estou a mensagem de recuperação - uma atr ação para um novo modo de vida. Minha 

recuperação é um esforço de equipe - Deus é o meu treinador e eu tenho patrocinadores, 

amigos de telefone, os membros do grupo inicial e outras pessoas incríveis que apoiam a minha 

viagem. Da mesma forma, o Estatuto So cial / Documentos Eletrônicos Comité toma uma equipe 

de pessoas para realizar o trabalho que fazemos. E como qualquer equipa de sucesso, 

trabalhamos melhor quando todos trabalham em seu e parte dela. O resultado é simplesmente 

a harmonia divina.  

 

Se você está procurando uma comissão para participar, encorajo -vos a conhecer -nos. Aqui ", 

você vai encontrar a libertação do tédio, cuidado e preocupação. Sua imaginação será 

despedido. A vida vai significar alguma coisa no passado. Os anos mais satisfató ria da sua 

existência pela frente. Assim, encontramos o companheirismo [sobre o Estatuto / documentos 

electrónicos] Comissão e assim vai. "Alcoólicos Anônimos, página 152  

 

Região 8 recuperação rocks! Deus abençoe a todos! Mas por la gracia de Dios  
 

 

Joyfully Abstinent, recovered & emotionally whole by the Grace of God      

Atiya  
Raleigh, NC, U.S.A.  
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IGOR COMMITTEE REPORT 

January 2011 

 

It’s so exciting to be having a Region 8 Assembly in Baton Rouge LA!  Thank you to the Baton Rouge 

Intergroup for all of your service in providing this awesome opportunity for all of us to experience 

your wonderful city J 

 

Each committee within Region 8 offers an excellent opportunity to do service.  As you sit in on your 

committee meetings in March, you will have the opportunity to work with other recovering members 

from all over the Region 8 area, meeting new friends and working together in the coming months to 

reach out to the still suffering compulsive eater. 

 

The IGOR (Intergroup Outreach) committee’s sole function is reaching out to Intergroups in our  

Region in an effort to keep them connected to each other and to Region 8.  One of the ways in which 

we do that is by providing sponsors to our Intergroups.  An IG sponsor is similar to an individual’s 

program sponsor.  They provide a listening, supportive ear, and experience, strength and hope to the 

IG members.  They can also be available to attend one or more of your IG meetings, workshops or 

speaker marathons.  They could facilitate an IG inventory or suggest that you sponsor a Service  

Traditions workshop that can be financed by Region 8 and facilitated by a Region 8 board member.  

They can also be helpful in informing you of the necessary steps to send a representative to a 

business assembly or a delegate to WSBC (World Service Business Conference).  If you think you 

may be interested in having an Intergroup sponsor, contact our committee at 

igorchair@oaregion8.org for more information. 

 

Sponsorship of an IG is a service to our program just as individual sponsorship is.  If you have 

experience, strength and hope at the IG and Region level, and a year of current abstinence, please 

consider offering to assist a struggling IG by becoming an IG Sponsor.  Contact us at 

igorchair@oaregion8.org to be added to our list of available sponsors. 

 

Another way we reach out to our intergroups is by hosting meetings of IG Chairs to keep them in 

touch during and between assemblies; for example, we offer a breakfast meeting on Sunday 

mornings at every assembly.  We also facilitate a conference call mid-way between assemblies, the 

last one was held on January 23rd, and we provide an email loop to encourage chairs to continue the 

discussion between assemblies.  If you are an IG Chair and are not on the loop please contact us at 

igorchair@oaregion8.org to be added.  And please listen for the announcement during the assembly 

as to the correct time and place of the breakfast meeting.  It is tentatively scheduled for Sunday 

morning at 8:30 in the hotel restaurant.  It’s an excellent opportunity to get current about what 

other IGs are doing to spread the message of OA recovery throughout Region 8. 

 

In addition, we provide funding assistance for IG reps to come to a SOAR 8 business assembly.  If 

you want more information about whether or not your IG qualifies, please send an email to 

igorchair@oaregion8.org.  We were able to fund a delegate for this assembly who otherwise would 

have been unable to attend! 
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We also make contact with unaffiliated OA meetings and encourage their participation in meetings 

and activities of the closest IG.  

 

Thank you for the confidence you have shown in me by allowing me to do this service.  Service at the 

Region level has been very good for my recovery, and it shows...just ask me how; I love to talk about 

service J 

 

IGOR may sound like a monster, but it’s not really very scary once you get to know us!  We could 

really use your energy J so if you’re willing to strengthen your own recovery by joining IGOR, or if 
you would like information about any of the above programs, contact IGOR at 

igorchair@oaregion8.org today! 

 

With love...in OA service, 

Patti, IGOR Committee chair 

Let go and Let God! 
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Standing Rules 

These rules take precedence over Robert’s Rules of Order. They may be suspended by a 2/3 vote using a 
Motion to Suspend the Rules, to force standard parliamentary procedure. 

Participation in Assembly 

1. Voting member must wear appropriate identification badge/ribbon denoting Rep, funded committee chair, 
or Board Member. 

2. The Secretary shall call the roll at the beginning of each session, and prior to any important vote, as 
deemed necessary by the Chairman. A roll call is performed by counting Board members, Committee 
Chairs, and each state’s registered Rep(s). 

3. A person must have been counted in the preceding roll call to participate in any Assembly procedure, e.g., 
voting, making a motion, speaking pro or con, etc. 

4. Visitors and guests are permitted in the Assembly, but should not participate in any procedure except 
speaking informally when recognized by the Chairman. 

Voting Procedures 

1. Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the 
Chairman. 

2. A voting member may request a more accurate vote count by simply calling out “Division.”  
The Chairman may then use a voting method which assures an exact count. 

3. The Chairman may also call for division by stating, “The Chairman is in doubt.” 

4. Ballot vote will be used for elections unless there is only one nominee, and the Assembly 
passes a motion to accept by acclamation. Ballots will be distributed, collected, and tallied 
by non-voting members appointed by the Chairman. After announcement of results, motion 
is in order to destroy ballots. 

Recognition 

1. Voting members who wish to speak shall, from the center microphone, give their name and 
Intergroup, and wait for recognition from the Chairman. If necessary to get the Chairman‟s 
attention, the voting member may say “Madam/Mr. Chairman,” but may not speak further 
unless recognized by the Chairman.  

2. For certain procedures, the voting member, from the center microphone, may display a 
sign to gain recognition from the Chairman (e.g., Point of Order, Point of Information, 
Parliamentary Inquiry, etc.). 

Motions and Debate 

1. Process for New Business Motions 

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee Chairs 
electronically no later than fifteen (15) days after close of the Business Assembly. New motions will be 
contained in the Committee Reports of the minutes. 

b. New motions arising out of committees during an Assembly shall be communicated to the Secretary 
within fifteen (15) days after the close of the Assembly at which they emerge. After Board notification 
the Secretary shall forward these motions to the Bylaws/Electronic Documents Chair within twenty-one 
(21) days of the close of the Assembly at which they emerge.  
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c. New motions arising outside the Business Assembly shall be submitted to the Secretary at least 
sixty-five (65) days prior to the Region 8 Business Assembly or special Region 8 Business 
Assembly at which action is to be taken on the proposed motion. 

d. Motions must be formatted to contain the intent, the proposed motion, any possible effects (costs, 

time, other committees affected, etc.), date of implementation and a list of necessary changes to be 
made to the Policy & Procedure Manual for consistency or congruity.   

e. The Bylaws/Electronic Documents Committee may suggest changes in the motion to the maker 
to facilitate arriving at a more suitable version for submission to the next Business Assembly if 
the passing of the motion, as initially proposed, would:  
1.)  create incongruity within either the Policy & Procedure Manual or the Bylaws,  

2.)  create incongruity between the Policy & Procedure Manual and the Bylaws,  

3.)  be in contradiction to or with either the Policy & Procedure Manual or the Bylaws, or  

4.)  result in an adverse, unintended effect unrelated to content, intent or rationale (such as, 
but not limited to, language or structure).   

f. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the Secretary 
electronically, no later than (sixty) 60 days after the close of the Assembly for inclusion in the mailing 
packet for the following Assembly.  

g. No motions other than emergency motions will be taken from the floor at the Assembly. Emergency 
motions shall be submitted to the Bylaws/Electronic Documents Chair before the lunch break on 
Saturday of the Assembly. 

2. There will be a maximum of three pro and three con speakers to each motion. There 
will be a maximum of two pro and two con speakers to each amendment. Each 
speaker may speak for a maximum of three minutes. 

3. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to 
speak, pro/con speakers may queue at the microphones. 

4. A voting member may not speak on two consecutive motions or amendments unless 
the maximum number of speakers has not been reached. 

5. The first speaker is always pro, and is usually the maker of the motion (unless he/she 
wishes to have another voting member speak). 

6. If more than the maximum number of speakers wishes to speak to a motion, they are 
encouraged to select among themselves those speakers who can best represent their 
views. 

7. There shall be at least one pro and one con speaker before any discussion on the 
motion is taken from the center microphone. 

8. A motion to close debate (Previous Question) or limit debate is in order for motions or 
amendments, and requires a 2/3 vote.  

9. To save time on a simple amendment to a motion, the Chairman may ask the maker of the 
motion if he/she would be willing to accept a “friendly amendment.” If the maker of the 
motion agrees and there is no objection from the Assembly, the motion is changed to 
include the amendment.  

Miscellaneous Rules 

1. No smoking is allowed in any Assembly room. 

2. No animals are allowed in any Assembly room, except guide dogs and service animals. 

3. All cell-phones, beepers and 2-way pagers are to be set on vibrate or turned off. 

4. Voting members are not to leave or enter the Assembly room while votes are being taken. 

5. No eating food allowed during the business session. 
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MOTION 1 

SOAR-8 PROPOSED AMENDMENT TO THE STANDING RULES SECTION  

OF THE POLICY AND PROCEDURE MANUEL 

 
Motion: 
Move to eliminate inconsistencies between the Bylaws and the Policy and Procedure Manual regarding 
the voting procedure for elections by striking the following wording from the Standing Rule section of the 
P&P (page 14). 
 

Current Wording:  
Voting Procedures 

1. Vote may be taken by voice, show of hands, 
standing, or ballot, at the discretion of the Chairman. 

2. A voting member may request a more accurate 
vote count by simply calling out “Division.” The 
Chairman may then use a voting method which 
assures an exact count. 

3. The Chairman may also call for division by stating, 
“The Chairman is in doubt.” 

4. Ballot vote will be used for elections unless there 
is only one nominee, and the Assembly passes a 
motion to accept by acclamation. Ballots will be 
distributed, collected, and tallied by non-voting 
members appointed by the Chairman. After 
announcement of results, motion is in order to 
destroy ballots 

Proposed Wording:  
Voting Procedures 

1. Vote may be taken by voice, show of hands, 
standing, or ballot, at the discretion of the Chairman. 

2. A voting member may request a more accurate 
vote count by simply calling out “Division.” The 
Chairman may then use a voting method which 
assures an exact count. 

3. The Chairman may also call for division by stating, 
“The Chairman is in doubt.” 

4. Ballot vote will be used for elections unless there 
is only one nominee, and the Assembly passes a 
motion to accept by acclamation. Ballots will be 
distributed, collected, and tallied by non-voting 
members appointed by the Chairman. After 
announcement of results, motion is in order to 
destroy ballots 

4. Ballot vote will be used for elections. Ballots will 
be distributed, collected, and tallied by non-voting 
members appointed by the Chairman. After 
announcement of results, motion is in order to 
destroy ballots.

Submitted By: 
Bylaws/Electronic Documents Committee 
 
Intent: 
The intent of the motion is to remove inconsistencies between the Bylaws and the Policy and 
Procedure Manual. 
 
Implementation: 
Changing the Policy and Procedure Manual 
 
Cost:  
None 
 
Rationale: 
Article V, Section 4, Subsection D of the Bylaws state that “Elections are to be by written ballot.”  In 
the ranking of governing documents the Bylaws take precedence over the Policy and Procedure 
manual, therefore the P&P must conform to the Bylaws. Also, voting by acclamation goes against the 
OA principles of all members having a voice (Concept Four) and anonymity, in the sense that a 
member may be deprived of an opportunity to cast a dissenting vote if they cannot do so 
anonymously.  
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MOTION 2 
 
Motion: To replace P&P section 15 with the following text  
 
Submitted By: Chair of Tech/Web Committee 
 
Rationale/Intent: 
This motion will define the duties of the Technology/Web Site committee in the Policy and 
Procedures Manual.  
 
Cost: none 
 
Implementation:  Replace Section 15 with the text below: 
 
 

15. Technology/Web Site Committee 
 
Purpose 
 
The Technology/Web Site Committee helps the SOAR 8 assembly and the members within 
region 8 to carry the message by using the web and other technologies. 
 
Duties: 
 

1. Build and maintain the Region 8 website. 
2. Set up and maintain the list of email addresses used for communicating Region 8 

business. 
3. Advise the region Treasurer of payments due for web domain registration and the web 

hosting account. 
4. Act as the technical and administrative contact on said account.  The Treasurer remains 

the billing contact. 
5.  Update the online calendar with events approved by the Vice   Chair. 
6. Make the Assembly Packet available on the web site prior to the Assembly. 
7. Project the assembly packet, motions, and presentations at the Region Business 

Assemblies so that they can be viewed by the assembly as they are being presented.   
8. Develop policies and procedures for remote viewing and participation in Region 8 

assemblies. 
9.  Facilitate the use of video conferencing within the region at business and recovery 

meetings. 
10.  Assist the region Vice Chair and the Hosting Intergroup with audio/visual technology 

needs as requested. 
11. Help region intergroups and meetings to carry the message using the web and other 

technologies as they become available.  
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Certificate of Eligibility Soar 8 Assembly 
 
SOAR 8 P&P, section 6.1: Certificate of Eligibility shall be submitted to Region Secretary annually in 
January and throughout the year as changes occur.  Rep is eligible to vote in Assembly only if duly 
registered with Region Secretary. 
Bylaws, Article III, section 2.b: Each member Intergroup and/or National/Language Service Board shall 
be entitled to one (1) vote in the Region-8 Business Assembly for each ten (10) groups or parts thereof. 
Section 3.b: Region-8 Representatives should be selected for sound judgment, experience, stability, 
willingness to serve and faithful adherence to the program of the Twelve Steps of Overeaters Anonymous 
and the Twelve Traditions. A Region-8 Representative should have a minimum of six (6) consecutive 
month‟s current abstinence. 

Please update your information with the Region 8 Secretary as changes occur 

Intergroup Information     
 State:  

        
Intergroup Number:  Intergroup Name :   

        
Intergroup Office Address  Hot Line: (          ) 
        

 
Street / PO Box   City State Zip 
        
Intergroup Email Address:  

        
Intergroup Website Address (URL):  

        
Chair Name:  Home Phone #: (          ) 

        
Chair Address:   Mobile Phone #: (          ) 
        

 
Street / PO Box   City State Zip 

        
Chair Email Address:  Term Dates:  To  

        

        

Region 8 Representatives      
     

        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 

        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 
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Region 8 Representatives Continued     

        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 

           
        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 

           
        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 

           
        

Rep  Alt  Name:  Home Phone #: (          )  

           
Email Address:  Mobile Phone #: (          ) 

        

Mailing Address        

  

 Street / PO Box   City State Zip 

           
Please delete the following names from SOAR 8’s list of registered Reps: 
           
           

 
 
I certify that the representatives and alternates listed on this certificate were elected by our Intergroup to 
serve from    ______________   to ________________ and are eligible to vote as defined in the SOAR 8 
ByLaws and Policy & Procedure manual. 
 
 
Signature of Intergroup Chair:  _______________________________ Date: _________________ 
 
 

Please update your information with the Region 8 Secretary as changes occur 
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Rep Funding Application 
 

(Please see page F-8 for complete guidelines governing Rep Funding) 

This form must be accompanied by copies of the three most recent financial reports of your Intergroup 

 

Date_______________________________ 

 

Intergroup _____________________________________  Intergroup # __________________  State _______  

 

Representative                                                                Intergroup Contact Person 
 

Name __________________________________  ____________________________________  

Address_________________________________  ____________________________________  

 _______________________________________  ____________________________________  

Phone __________________________________  ____________________________________  

Email ___________________________________  ____________________________________  

 

For which Assembly is funding being requested? __________________________________________  
 

Has your Intergroup ever sent a Rep to an Assembly? ______________________________________  

If yes, where and when? ______________________________________________________________  
 

Has a Rep from your Intergroup ever been approved for funding by this committee? _______________  

If yes, where and when? ______________________________________________________________  
 

Has your Intergroup applied for funding in the last two years? _________________________________  

If yes, where and when? ______________________________________________________________  
 

What service work has your Intergroup/Rep done for Region 8 in the last 2 years? ________________  

 _________________________________________________________________________________  
 
To help the committee determine amount of funding needed, please complete the following: 

Lodging:    1/2 double-occupancy rate for two nights, including tax and tips        __________________  

Transportation: Public transport at lowest rate, or private vehicle  ($.20 per mile)  _________________  

                         Less amount your Intergroup can contribute toward expenses _______________________  

                                                             TOTAL AMOUNT REQUESTED _________________________________  

Signatures: 
 

Intergroup Officer ______________________________________________ Office ______________  

Intergroup Officer ______________________________________________ Office ______________  

Send completed form to Intergroup Outreach Chairman (see Appendix D)  

Include financial reports (see above)  
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Rep Funding Guidelines 

 
 
1. Priority will be given to Intergroups which have never been represented at an Assembly, and 

to Intergroups which have not been funded in two years. 
 
2. Intergroups which request funding more frequently than every two years will be considered on a case-

by-case basis, at the discretion of the Rep Funding Program. 
 
3. Funding shall be limited to expense of transportation and one-half the double occupancy rate for a 

maximum of two nights.  Transportation should be by automobile if possible, or air/bus/train at the 
lowest rate. 

 
4. Funding shall be limited to one Rep per Intergroup.  However, other members may share 

transportation. 
 
5. Advance funding may be requested, or funds will be given to the Rep upon arrival at the Assembly.  

Voucher (Appendix F-2) will be required for either transaction.  Unused funds and reconciliation of 
Advance must be returned to the Region Treasurer within six weeks after Assembly. 

 
6. Application for Rep Funding is requested sixty days prior to the Assembly; however, application 

received at a later date will be considered. 
 
7. Application requires the signatures of two Intergroup officers. 
 

8. Application requires copies of the three most recent Financial reports of your Intergroup. 
 

Piensa . . . . Piensa . . . . Piensa    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SOAR 8 Policy and Procedure Manual – Revised 10/99  Rep Funding Guidelines       F-8 
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S O A R  8 

  

 

 

Southeast Overeaters Anonymous Region 8   

          

Alabama * Arkansas  * Caribbean * Central America * Florida * Georgia * Louisiana * Mississippi * North Carolina * South America * South Carolina * Tennessee  

          

VOUCHER and Advance Request Form 
          

Date  (If voucher, must be within six weeks of acquired expense) 

          

 Expense Voucher  Reconciliation of Advance dated    
 Advance Request  Seed Money for Assembly (date & location)    
          

Name  Telephone  

          
Address  

          
Region Position  Email  

          
Event  Date(s)  
          

COMMITTEE CHAIR APPROVAL/SIGNATURE  (note 1)  
          

TRANSPORTATION Public vehicle at lowest rate  $    
   Private vehicle actual expense…………......... $  (note 2)  

   Private vehicle mileage @ IRS Rate………… $  (note 2)  

   Taxi/shuttle/bus/tips…………………………… $    

   Parking/tolls…………………………………….. $    

   TOTAL TRANSPORTATION - - - - - - - - - - - - - - - - - - - - - - - - - - - - $  

          
ASSEMBLY Thursday lodging/tips……………..…….......... $  (note 5/6)  

   Friday lodging/tips……………………….......... $  (note 5)  

   Saturday lodging/tips……………………......... $  (note 5)  

   Thursday meals/tips ……………..……………. $  (note 3/6)  

   Friday meals/tips………………………………. $  (note 3)  

   Saturday meals/tips……………………………. $  (note 3)  

   Sunday meals/tips……………………………... $    

   Registration………………………………......... $    

   TOTAL ASSEMBLY - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - $  

          
MISCELLANEOUS Telephone $    

   Postage/shipping $    

   Printing/copying $    

   Stationery/supplies $    

   Other $    

   TOTAL MISCELLANEOUS - - - - - - - - - - - - - - - - - - - - - - - - - - - - - $  
          

    SUB-TOTAL EXPENSES (note 4) $  
          

    LESS ADVANCE RECEIVED $  
          

    TOTAL REIMBURSEMENT $  
          

SIGNATURE    
   
NOTES 1. Voucher must be submitted to Committee Chair for approval/signature. 
 2. The IRS allows actual expenses (gas/oil/tolls) or a mileage rate as specified at http://www.irs.gov/taxpros/article/0,,id=156624,00.html.  Please choose only 

one. 
 3. Committee chairs, Parliamentarian, & Webmaster will be funded for Saturday Luncheon and Banquet, and Sunday Breakfast wrap-up meeting.  Board 

members will be funded for Friday luncheon, Saturday Luncheon and Banquet, and Sunday Breakfast wrap-up. 
 4. Please attach specific receipts or copies of bills and explanations (as needed) for all items. 
 5. Lodging - maximum allowable per night is one-half the double-occupancy rate. 
 6. Board and Publication chair only 
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APPLICATION FOR 

REGION 8 DELEGATE TO THE WSBC 

Name  Intergroup  

 
Address  

 
Phone #  Email  

 
OA Start Date  Abstinence Date   

 
Number of years of service above the group level  Years  

 
What year did your Intergroup last send a delegate to WSBC?  

 
 

1. Brief account of your OA story. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Summary of OA service. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Why do you want to be a Region 8 delegate to the next WSBC? 
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Region 8 Board Application 
(Type or print in black ink only) 

 

Form must be submitted to Region Secretary 
at least six weeks prior to Assembly at which election will be held 

 

Office applied for: 
ÃChairman  ÃVice-Chairman  ÃSecretary  ÃTreasurer 

           
Name   Phone  

           
Address  

           
City  State  Zip  Email  

           
Years in OA  Current Intergroup  

           
Are you a past Rep?  If so, which 

Intergroup? 
 

           
Bylaws Article VII – Section 1, B) states: 
To be eligible for election to membership on the Region 8 Board, a person must be a past or present 
member of the Region 8 Business Assembly and be present at the Assembly.  The member must receive 
a majority vote of the Region 8 Representatives present. 

1. The nominee must have arrested their compulsive eating and be living so far as they find possible within 
the concept of the Twelve Steps which constitute the three-fold recover program of Overeaters 
Anonymous for one year. 

2. The nominee must have attended at least two prior Assemblies. 
3. Two Board members are elected each year for a two-year term.  Chairman and Treasurer will be elected 

in odd years; Vice-chairman and Secretary in even years. 
4. Board members shall serve no more than two consecutive terms in the same position, whenever possible. 

 
BRIEF ACCOUNT OF OA STORY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Use separate sheet for additional space, if needed) 
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Summary of OA Service (including service beyond Group level): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business, Professional skills or other experience and skill you can bring to the Board: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Why do you want to be a Region Board Member? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date__________________________   Signature___________________________  
 

 


