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To all members of OA REGION 8:

In only a few days many of us will be meeting in Baton Rouge for the business assembly!

This is an addendum to the packet. It includes anything that was left off the original
packet, any corrections that have been made and any changes that have been made since
the packet was published. By printing out this addendum and bringing it to the SOAR 8
Assembly this week you will have all the changes and corrections made to this date
without needing to print out an entirely new packet.

If there is anything we can do to help you this week in preparation for the SOAR 8
Assembly in Orlando please email secretary@oaregion8.org
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PIPO REPORT for

March Assembly at Baton Rouge
February 12", 2011

We were blessed with a very active and committed committee at the November Assembly in Orlando and
hope to build on that commitment in Baton Rouge this March. The work this committee does is really
exciting and this seems a wonderful and inspiring time to be a member.

It was also at the November Assembly in Orlando that | was elected by the committee members and then
appointed committee Chair by the Region 8 Chair. | am still discovering how much there is to learn and do.
| am very grateful to the Webmaster and Region 8 Board for the patience they’ve offered as | struggle to
learn both the technology and routine needed to be an effective Chair. O.A. service has always allowed me
to practice new skills without demanding instant mastery—what a nurturing environment in which to grow!

One exciting activity for PIPO has been the commitment to support and staff the booth at a National Sleep
Disorder Convention in Orlando this month. David C. has been leading this effort and much kudos to him.
He has also ordered discount literature for this event through forms supplied by Gerri. What is most
impressive about this event is the way numerous Intergroups have stepped up to support it. The five
hundred dollar charge for the booth was paid for by donations from several groups and Intergroups and the
persons staffing the booths are volunteers from several groups in Florida. This is the sort of thing that
makes me proud to be a member of OA and Region 8.

We have also now posted, on the Region 8 website, a template for a “meeting information tear-off sheet”
that should be helpful in making local OA groups more visible. Thanks to Beth for her creativity and
technical skill in getting this done,

January was media month. Members of the PIPO committee had volunteered to find members in their
Intergroup to send out press releases or “community bulletin boards” regularly. Also, | sent out (with
Dara’s help) a sample press release informing the media of OA, OA’s Birthday and its media celebration so
these could be adopted by local groups and Intergroups. Thus far five different Intergroups have written
indicating they’ve used adopted versions of this press release for local PIPO work.

We have arranged for a PIPO workshop at the Baton Rouge Assembly this March. Lisa, again, created a
PIPO display to be used at that assembly and then donated to the hosting Intergroup. | have recently been
contacted by the OAer doing PIPO work for the Baton Rouge Assembly and will be working with her to
create press releases and Pl material in advance of the Assembly.

Stephanie was good enough to forward a photo of a commuter-train poster that the PIPO committee in
Philadelphia managed to get on the local mass transit. | loved it and sent it on to the rest of the Region
PIPO committee. | will be checking into transportation services (Amtrak, Buss Lines?) that move through
parts of our region, and see if we could do something similar on a regional rather than local level. | will be
bringing this information to the next Assembly, so if any of you have connections or related material, please



share. This could be a very exciting venture for us and an opportunity for the Region 8 PIPO committee to
bring several intergroups together in a service project.

Beyond our Region there has been much PIPO work to celebrate. Throughout January a fifteen second OA
add ran on the CBS jumbo-tron once an hour every hour of the day, we’ve had articles appear in several
papers, and had a new commercial air on several channels, but most particularly on the premier of the A&E
show “Heavy.” One of the subjects we will need to address at the next assembly is what to do to assure our
groups are ready for an influx of newcomers as PIPO work continues. What a wonderful concern to have!

That's it for now; “more will be revealed.” | am very much looking forward to seeing you all in Baton
Rouge, LA (Aiieeyyyeeee!) and to meeting again with the PIPO committee. Thank you again for this chance
to be of service and please remember that while OA members might be anonymous, OA itself isn’t. Enjoy
yourself—spread the word!

. . L3
Yours in Love and Serwce:s?\

ﬁ// Lt

Gary Davis, PIPO CHAIR



Unity With Diversity

Interim Report 2011

Since the last Assembly, the Unity With Diversity committee has been exploring new ways to be more inclusive to
the various under served populations in our Region.

We are looking at ways to interact with Spanish and/or Portuguese speaking communities to make them aware of
the OA program of recovery and the resources now available in Spanish, and to encourage and support the
formation of new meetings locally in their native language.

We would like to be able to reach out to National Service Boards in Latin America by sponsoring and mentoring
these groups.

Towards these goals, Tampa has its first Spanish-speaking meeting and Miami Dade has voted to sponsor the
Venezuelan National Service Board.

We are also actively pursing ways to enhance the membership of African-American individuals through health fairs,
professional conferences, and advertising in local media.

We are looking to the March 2011 Assembly to review and refine these ideas and goals.
Respectively submitted,

Lonna Cohen
Chairperson, Region 8 Unity With Diversity Committee



Bylaws/Elecironic Documents Committee

February 2011 Report

| have had a lovely month, practicing Concept Two in my service work and other areas of my
life. As | heard yesterday at a sponsorship workshop, “No" is a complete sentence.

This past month | collected and edited the submissions for our newsletter and passed them on to
our editor. Our stellar spring edition will be out soon. | also distributed to the membership
newsletters from around the region, including from my own Triangle Intergroup.

Our tfranslation project is coming along. A generous member in Florida has taken the lead
translating the P&P into Portuguese and Intergrupo CCA RJ in Brazil has offered to assist. Our
vice-chair has stepped up to collate the pages. We also have had some members step forward
to begin franslating the P&P into Spanish. It is exciting to see the talents and gifts of our
membership.

| submitted an article for our newsletter and for the assembly packet. After a bit of work and a
lot of prayer, | was able to secure a reasonably priced flight so | will be in Baton Rouge in a few
weeks. | hope to see all of you there.

Thank you for allowing us to carry the message of recovery this way.
God bless you all and be welll

Joyfully Abstinent, Recovered & Emotionally Whole by the Grace of God
Atiya v
Raleigh, NC, U.S.A.



SOAR-8 PROPOSED AMENDMENT TO THE STANDING RULES SECTION

OF THE POLICY AND PROCEDURE MANUAL

Motion:

Move to eliminate inconsistencies between the Bylaws and the Policy and Procedure Manual by striking and
inserting the following wording from the Standing Rule section of the P&P (pages 14-16).

Current Wording:

Standing Rules

These rules take precedence over Robert’s Rules of Order. They may be suspended by a 2/3 vote using a Motion to
Suspend the Rules, to force standard parliamentary procedure.

Participation in Assembly

1.

2.

Voting member must wear appropriate identification badge/ribbon denoting Rep, funded
committee chair, or Board Member.

The Secretary shall call the roll at the beginning of each session, and prior to any
important vote, as deemed necessary by the Chairman. A roll call is performed by counting
Board members, Committee Chairs, and each state’s registered Rep(s).

A person must have been counted in the preceding roll call to participate in any
Assembly procedure, e.g., voting, making a motion, speaking pro or con, etc.

Visitors and guests are permitted in the Assembly, but should not participate in any
procedure except speaking informally when recognized by the Chairman.

Voting Procedures

1.

Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the
Chairman.

A voting member may request a more accurate vote count by simply calling out “Division.”
The Chairman may then use a voting method which assures an exact count.

The Chairman may also call for division by stating, “The Chairman is in doubt.”

Ballot vote will be used for elections unless there is only one nominee, and the Assembly
passes a motion to accept by acclamation. Ballots will be distributed, collected, and tallied
by non-voting members appointed by the Chairman. After announcement of results, motion
is in order to destroy ballots.

Recognition

1.

Voting members who wish to speak shall, from the center microphone, give their name and
Intergroup, and wait for recognition from the Chairman. If necessary to get the Chairman’s
attention, the voting member may say “Madam/Mr. Chairman,” but may not speak further
unless recognized by the Chairman.

For certain procedures, the voting member, from the center microphone, may display a
sign to gain recognition from the Chairman (e.g., Point of Order, Point of Information,
Parliamentary Inquiry, etc.).



Motions and Debate

1. Process for New Business Motions

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee
Chairs electronically no later than fifteen (15) days after close of the Business
Assembly. New motions will be contained in the Committee Reports of the minutes.

b. New motions arising out of committees during an Assembly shall be communicated to
the Secretary within fifteen (15) days after the close of the Assembly at which they
emerge. After Board notification the Secretary shall forward these motions to the
Bylaws/Electronic Documents Chair within twenty-one (21) days of the close of the
Assembly at which they emerge.

c. New motions arising outside the Business Assembly shall be submitted to the
Secretary at least sixty-five (65) days prior to the Region 8 Business Assembly or
special Region 8 Business Assembly at which action is to be taken on the proposed
motion.

d. Motions must be formatted to contain the intent, the proposed motion, any possible
effects (costs, time, other committees affected, etc.), date of implementation and a list
of necessary changes to be made to the Policy & Procedure Manual for consistency or
congruity.

e. The Bylaws/Electronic Documents Committee may suggest changes in the motion to
the maker to facilitate arriving at a more suitable version for submission to the next
Business Assembly if the passing of the motion, as initially proposed, would:

1.) create incongruity within either the Policy & Procedure Manual or the Bylaws,

2.) create incongruity between the Policy & Procedure Manual and the Bylaws,

3.) be in contradiction to or with either the Policy & Procedure Manual or the Bylaws,
or

4.) resultin an adverse, unintended effect unrelated to content, intent or rationale
(such as, but not limited to, language or structure).

f. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the
Secretary electronically, no later than (sixty) 60 days after the close of the Assembly for
inclusion in the mailing packet for the following Assembly.

g. No motions other than emergency motions will be taken from the floor at the Assembly.
Emergency motions shall be submitted to the Bylaws/Electronic Documents Chair
before the lunch break on Saturday of the Assembly.

2. There will be a maximum of three pro and three con speakers to each motion. There
will be a maximum of two pro and two con speakers to each amendment. Each
speaker may speak for a maximum of three minutes.

3. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to
speak, pro/con speakers may queue at the microphones.

4. Avoting member may not speak on two consecutive motions or amendments unless
the maximum number of speakers has not been reached.

5. The first speaker is always pro, and is usually the maker of the motion (unless he/she
wishes to have another voting member speak).

6. If more than the maximum number of speakers wishes to speak to a motion, they are
encouraged to select among themselves those speakers who can best represent their
views.

7. There shall be at least one pro and one con speaker before any discussion on the
motion is taken from the center microphone.



8.

9.

A motion to close debate (Previous Question) or limit debate is in order for motions or
amendments, and requires a 2/3 vote.

To save time on a simple amendment to a motion, the Chairman may ask the maker of the
motion if he/she would be willing to accept a “friendly amendment.” If the maker of the
motion agrees and there is no objection from the Assembly, the motion is changed to
include the amendment.

Miscellaneous Rules

WD

No smoking is allowed in any Assembly room.
No animals are allowed in any Assembly room, except guide dogs and service animals.
All cell-phones, beepers and 2-way pagers are to be set on vibrate or turned off.

Voting members are not to leave or enter the Assembly room while votes are being
taken.

No eating food allowed during the business session.

Proposed Wording:

Standing Rules

These rules take precedence over Robert’s Rules of Order. They may be suspended by a 2/3 vote using a Motion to

Suspend the Rules.; toforce-standard-pariamentary-procedure.

Participation in Assembly

1.

Voting member must wear appropriate identification badge/ribbon denoting Rep, funded
committee chair, or Board Member.

The Secretary shall eall-the-roll make a credentials report at the beginning of each
sessron and prror to any |mportant vote, as deemed necessary by the Charrman A—FG”—G&”

regrstered member of the Assembly may partrcrpate in Assembly procedures e.g. vote,
make a motion, speak to a motion, etc. Non-voting members may have a voice at the
discretion of the Chairman.

Voting Procedures

1.

Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the
Chairman.

A voting member may request a more accurate vote count by simply calling out “Division.”
The Chairman may then use a voting method which assures an exact count.

The Chairman may also call for division by stating, “The Chairman is in doubt.”




distributed, collected, and tallied by non-voting members appointed by the Chairman. After

announcement of results, motion is in order to destroy ballots

Recognition

1. Voting members who wish to speak shall, from the center microphone, give their name and
Intergroup, and wait for recognition from the Chairman. If necessary to get the Chairman’s
attention, the voting member may say “Madam/Mr. Chairman,” but may not speak further
unless recognized by the Chairman.

2. For certain procedures, the voting member, from the center microphone, may display a
sign to gain recognition from the Chairman (e.g., Point of Order, Point of Information,
Parliamentary Inquiry, etc.).

Motions and Debate

1. Process for New Business Motions

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee
Chairs electronically no later than fifteen (15) days after close of the Business
Assembly. New motions will be contained in the Committee Reports of the minutes.

b. New motions arising out of committees during an Assembly shall be communicated to
the Secretary within fifteen (15) days after the close of the Assembly at which they
emerge. After Board notification the Secretary shall forward these motions to the
Bylaws/Electronic Documents Chair within twenty-one (21) days of the close of the
Assembly at which they emerge.

c. New motions arising outside the Business Assembly shall be submitted to the
Secretary at least sixty-five (65) days prior to the Region 8 Business Assembly or
special Region 8 Business Assembly at which action is to be taken on the proposed
motion.

d. Motions must be formatted to contain the intent, the proposed motion, any possible
effects (costs, time, other committees affected, etc.), date of implementation and a list
of necessary changes to be made to the Policy & Procedure Manual for consistency or
congruity.

e. The Bylaws/Electronic Documents Committee may suggest changes in the motion to
the maker to facilitate arriving at a more suitable version for submission to the next
Business Assembly if the passing of the motion, as initially proposed, would:

1.) create incongruity within either the Policy & Procedure Manual or the Bylaws,

2.) create incongruity between the Policy & Procedure Manual and the Bylaws,

3.) be in contradiction to or with either the Policy & Procedure Manual or the Bylaws,
or

4.) resultin an adverse, unintended effect unrelated to content, intent or rationale
(such as, but not limited to, language or structure).

f. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the
Secretary electronically, no later than (sixty) 60 days after the close of the Assembly for
inclusion in the mailing packet for the following Assembly.

g. No motions other than emergency motions will be taken from the floor at the Assembly.
Emergency motions shall be submitted to the Bylaws/Electronic Documents Chair
before the lunch break on Saturday of the Assembly.



2. There will be a maximum of three pro and three con speakers to each motion. There
will be a maximum of two pro and two con speakers to each amendment. Each
speaker may speak for a maximum of three minutes.

3. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to
speak, pro/con speakers may queue at the microphones.

4. Avoting member may not speak on two consecutive motions or amendments unless
the maximum number of speakers has not been reached.

5. The first speaker is always pro, and is usually the maker of the motion (unless he/she
wishes to have another voting member speak).

6. If more than the maximum number of speakers wishes to speak to a motion, they are
encouraged to select among themselves those speakers who can best represent their
views.

7. There shall be at least one pro and one con speaker before any discussion on the
motion is taken from the center microphone. Voting members who wish to speak shall
follow the recognition procedure outlined above.

8. A motion to close debate (Previous Question) or limit debate is in order for motions or
amendments, and requires a 2/3 vote.

9. To save time on a simple amendment to a motion, the Chairman may ask the maker of the
motion if he/she would be willing to accept a “friendly amendment.” If the maker of the
motion agrees and there is no objection from the Assembly, the motion is changed to
include the amendment.

Miscellaneous Rules

1. No smoking is allowed in any Assembly room.
No animals are allowed in any Assembly room, except guide dogs and service animals.
All cell-phones, beepers and 2-way pagers are to be set on vibrate or turned off.

Voting members are not to leave or enter the Assembly room while votes are being
taken.

5. No eating food allowed during the business session.

P wn

Submitted By:
Bylaws/Electronic Documents Committee

Intent:
The intent of the motion is to remove inconsistencies between the Bylaws and the Policy and Procedure Manual.

Implementation:

Changing the Policy and Procedure Manual

Cost:
None

Rationale:

In the ranking of governing documents the Bylaws take precedence over the Policy and Procedure manual,
therefore the P&P must conform to the Bylaws. Revising the Standing Rules brings the P&P into alighment with the
Bylaws.

10
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SOAR 8

Tnangle OA Intergroup

RECOVERY CONVENTION AND BUSINESS ASSEMBLY

March 9-11, 2012
Emibraszy Suites Hotel Raleigh — Crabires FREE Airport Shuttle (7 am to 11 pm); Tax 325
4T Creedmoor Foad From Raleigh-Darham International Aifrport
Raleigh WC 27612 (BDLT), 1600 Terminal Bhvd #8, Momisville HC

Peservations: 919-881-0000/800-8T0-5173
Please specify SOAR 8 when makimg your
reservation for special room rate of $115 + fax
1 — 4 people per Eing; 1 — 6 people per douhbla.
+-in 3 pm; «"-out 12 pm

Pate inclndes FREE full cooked-to order
breakfast each moming

FREE Microwawe and Refrizerator in each Suite
FREE Wifi

FREE Airport Shurtle (7 am to 11 pm)

FEEE Parking

Mult-mmllion dollar rencvation in 2008

225 spacious and contemporary 2-room suites
including 173 King & 50 DoubleDouble Suites

Handicapped Accessible Suites
Indoor poeol, whirlpoeol and owtdoor deck
State of the At PreCor fimess center

Private bedroom with one king or two doable
bads; Separate living room with pull out sofs and
work station; Fefrigerator, microwave and coffies
pot; Two flat screen TWs

ad OVEREATERS
IZQJ ANONYMOUS.
Tnangle OA Intergroup

27560 — Head Northwest on Airport Blvd toward
W Internationsl Drive. Take the 1% right onfo W
Internations] Drive. W International Drive tems
lafi and becomes E Avistion Drive/Commerce
Bhvd{Continue to follow Commerce Drive ) Turm
right at Lumley Foad Skizht right o merge omto
US-T0 EiFlenwoond Avemme toward Faleigh.
Tum left at Creedmoor Foad. Tum right at
Mamiott Drive. Embassy Suites Hotel Baleigh-
Crabires will be on the l=fi.

Featwred Atftractions:

OUTSIDE ENTEEFRISES ARE NOT
EMDORSED BY OA OB SOAR 8

* Bestaurants and large shopping mall with more

* Wearby access to Capital Area Greenway
system of linesr parks for pedestrians and
bicycles with trails to nearby parks and lakes.

* Smate Capitol

* NC Musenm of Art

* Springtime in Baleigh is a sight to behold!

Estimaied Costs:

Early Registration (by Feb 8, 2012)._....... 335
Late Registration (afier Feb 8, 20017y . 350
Mo one will be numed away due to lack of fonds

Satuorday Lunch: 328

Satorday Dinner: 34
LY
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