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Region 8 Service Directory 
Board Members 

Chair 
Katrina S. 
Baton Rouge, LA 
(225) 715-4988 
chair@oaregion8.org 

Vice Chair 
Pam G. 
Sarasota, FL 
(941) 343-7181 
vicechair@oaregion8.org 

Treasurer 
Michelle D. 
Region 8 Treasurer 
P.O. Box 242522 
Little Rock, AR 72223  
(501) 580-6120 
treasurer@oaregion8.org 

Secretary 
Janet T. 
Winter Park, FL 
(407) 310-2284 
secretary@oaregion8.org 

Trustee 
Andi S  
Boca Raton, FL 
(954) 295-1123 
trustee@oaregion8.org  

Parliamentarian  
Gloria L. 
Winter Springs, FL 
(407) 340-2008 
parliamentarian@oaregion8.org 

 
Committee Chairs 

12th Step Within  (TSW) 
JC  D 
Palm Harbor, FL 
(813) 240-8572  
tswchair@oaregion8.org 

Technology/Website 
Barbara C. 
Newberry, FL 
(352) 472-9924 
techwebchair@oaregion8.org 

Bylaws/Electronic Documents 
Susan D.  
Huntsville, NC 
(415) 987-3194 
Bylawschair@oaregion8.org 

Intergroup Outreach (IGOR) 
Aleta P. 
Baton Rouge, LA 
(225) 937-0566 
igorchair@oaregion8.org 

Ways & Means 
Melissa H.  
Ardmore TN 
(615) 202-5242 
waysandmeanschair@oaregion8.org 

Public Info/Prof. Outreach 
(PI/PO) 
 
 
pipochair@oaregion8.org 

 

Other Service Positions 

TSW Mentor List 
Neill M. 
Triangle, North Carolina 
(919) 789-9402 
mentors@oaregion8.org  

TSW Email/Sponsor List 
Julia S. 
Louisiana 
(985)-646-2593 
sponsors@oaregion8.org 

TSW Speaker List 
Tammi  
Middle TN IG 
(337)-734-4564 (Home) 
(337) 370-1252 (Mobile) 
speakers@oaregion8.org  

TSW-Workshop Resources 
Tara L. 
Tampa, FL 
(412)260-8859 
workshops@oaregion8.org 

Region 8 Webmaster 
Mary Jane W.  
St Petersburg, Florida 
(727)-954-7544 
webmaster@oaregion8.org 
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I. Chair Report 

Katrina S.  

Hello! ¡Hola! Olá!  

My name is Katrina. I am Region 8 Chair and a compulsive overeater and sugar 

addict, living an abstinent, beautiful life thanks to OA! 

Hello Memphis!!! Many, many thanks to Greater Memphis Intergroup for hosting 

us in music city, Memphis, Tennessee for “River City Recovery” and the 2019 

Region 8 Fall Business Assembly.   

And, as always, I also thank YOU. For your commitment to your own recovery. For 

going to meetings and sharing your experience, strength and hope. For supporting 

the recovery of others around you by Sponsoring. For giving service by being a 

Group Treasurer or Representative. For stepping up to work with your Intergroup. 

For giving us your time and energy at the Region Assembly.  

Lastly, thank you for allowing me the honor and privilege of being Chair of this 

amazing region.  

The Gift of Service 

At the last assembly a beautiful, loving Region 8 OA member asked me: Is the 

business side of OA about saving lives? My answer was “yes” but at the time I 

didn’t really have much else to say. I’ve given it some thought. These thoughts 

are not complete but a beginning. 

When I first stepped up to service beyond the group level my friends questioned 

my decision. But, I worked in a global, multibillion dollar corporation. What I know 

is that large human enterprises need structure and organization to thrive. In AA 

Comes of Age, Bill W speaks of the ‘need’ for the administrative side of AA. The 

‘need’ for the Traditions that he would write and struggle to implement. OA has 

the same need. 

On the business side of OA (as in the Assembly) we are not doing the work that 

mesmerizes members. We are not quoting OA literature and thumping the Big 

Book.  

On the business side, we are doing the work to provide the spaces for members to 

share experience, strength and hope. We are organizing the information that new 
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meetings need to begin the journey of being of service. We are helping to provide 

literature for those who need words that speak directly to our disease. We are 

providing wisdom when interactions prove challenging. We are picking up the 

chairs after the meeting. We are building websites to allow compulsive overeaters 

to easily find us. We are collecting the 7th Tradition and making a donation to 

those who allow us to gather, share and heal. 

Because we are a globally organized and recognized entity, others can feel 

comfortable allowing our members to meet in their facilities. We are keeping the 

lights on and the doors open in a global organization. In this work we may not be 

carrying the message directly. However, through these and many other actions we 

help to make the road to recovery more accessible.  

Here, we stand on the shoulders of giants, the founders of AA and OA.  They 

carried the message to the still suffering directly but they also did the hard, 

sometimes numbing tasks of building and maintaining service structures. They did 

their part to turn the lights on and open the doors. These tasks now fall to us. The 

challenge is to keep our purpose front and center while we do. We exist to carry 

the message.  

In reality, we take up the task in small ways only. As Mother Teresa said,” We can 

do no great things, only small things with great love.” The business side of OA is 

not the poetry of carrying the message. This is the prose. I am not some gifted 

orator. I do not know the text by heart. I may not be able to move you to tears or 

tell the story or the joke that brings the message home in some profound way but 

I can be a part of the hands, feet, heart and minds needed to help us learn to live 

the program as we work together.  

Yes, our fellowship is changing. Face to face meetings are declining while virtual 

meetings are on the rise. There are thousands of diets and weight loss companies 

offering an “easier and softer way.” Despite that, the number of compulsive 

overeaters continues to rise. In life, all must “adapt or die.” OA has a life giving 

message. OA CAN continue to adapt. OA CAN continue to save lives. It is up to us.  

We build on a rock solid foundation: Twelve Steps, Twelve Traditions, Twelve 

Concepts and a Higher Power that speaks through YOU in our Group Conscious. If 

YOU will give us YOUR brilliance, energy, hard work, experience, strength and 

hope OA will continue to be here for the next compulsive overeater who needs our 

life giving message.  
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Without YOU OA as an organization cannot exist. For the next compulsive 

overeater who stumbles through the doors of a meeting in Region 8, I thank you. 

Your service, your dedication, allows us to continue to spread the lifesaving and 

life giving message of OA. The message made available to us by those who took 

up the task of assuring that OA would still exist when we stumbled through those 

doors.  

My service is selfish. I serve so that overeating (sugar addiction) doesn’t kill me. I 

serve because I need OA. I need my meetings, intergroup, region and world 

service. I serve because I love my OA brothers and sisters. I serve because I 

believe that the business side of OA supports and facilitates my recovery. I can do 

some of those boring, numbing business tasks and along the way learn to live the 

program as I work with others to make the road to recovery more accessible. For 

whatever reason you serve, I thank you. 

Big hugs! Much, much love, 

Katrina S 

Region 8 Chair 
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II. Secretary Report 

 
Hello Y’all  

Welcome to Memphis!!  Thank you to the Greater Memphis Intergroup for hosting the Fall Business Assembly 

and Recovery Convention.  We all know how much work it takes set this up and we are grateful to all who 

participated getting these events planned and executed!   While it always seems so flawless from my point of 

view, I know what commitment is need and I appreciate it.  

I have made a few changes in the packet assembly.  The forms that are usually at the end of the packet are now 

links to the online forms.  R8 has been converting many of the forms to on-line fillable forms.  This streamlines 

the process of filling it out and emailing it.  Committees now do their progress and assembly reports 

electronically.  A little hint with these- open it, save it to your local drive, fill it out, save it again and then attach 

it to an email.  This includes, committee selection forms, expense reports, delegate to WSBC, budget overrides 

and requests for STC workshops.  Exciting stuff- if it makes you smile you might consider the Secretary position 

in your future!  (shameless plug!) 

The R8 Chair is presenting a communication project “Improving Communication Across the Region”.    Please 

tune in for the Forum on Friday Night.  The presentation is included in this Addendum along with a list of 

questions that we are hoping to get feedback on how things can be improved. 

If this is your first assembly, we will fondly call you a Green-dot.  I understand there is A LOT of information for 

you to look at.  Please do not hesitate to contact the any one on the Board for any questions you have regarding 

the assembly.  If you have questions on committee selections or this packet, or ANYTHING – feel free to call or 

email me secretary@oaregion8.org.  We want to make this a pleasant productive experience for you. 

I look forward to see many old friends, and meeting new ones! 

 

 

  

mailto:secretary@oaregion8.org
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III. Trustee Report 
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IV. Treasurers Bi-Annual Report 
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V. Proposed Budget 
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VI. Tech/Web Report 
 

Fall 2109 

The Tech Web Committee is ready to serve the Business Assembly Attendees (including those attending 

virtually) again this fall in Memphis.  To this end, we have optimized the computers, updated the antivirus 

software and scanned all files, and updated all software.  We enrolled in Zoom Pro once again so that we have 

unlimited on-line minutes for our virtual attendees.  We also purchased a mobile hot spot and data card for the 

Committee.  This will allow our second tech web computer to access the hotspot and prevent dropping the 

signal when transmitting to the virtual attendees.   

Motion F, to be addressed at this Assembly, is a motion to fund the travel for two co-chairs of the Tech Web 

Committee.  If you have questions or concerns about the need for this motion, please talk to one of us on the 

Committee before we get to the deliberations.  

Committee members will be discussing the following issues more fully at the Business Assembly: 

• Revising the Virtual Attendee Application form so that voting (credentials are required) and non-

voting members can be distinguished from each other.   

• Updating the Tech Web Committee responsibilities and revising our section of the P&P Manual. 

• We would like to prepare some informational videos for our Region 8 website.  These might 

include such things as how to register as a virtual attendee; information for New 

Representatives (“Green Dots”), a quick lesson on Parliamentary procedure, and how to 

prepare a motion.  If you have an idea for a video for your Committee, please contact us.   

• Preparing an “etiquette” guide for virtual attendees.   

The Tech Web Committee will also need to discuss our current computer hardware.  One of the computers is 

running Windows Version 7.  Microsoft has stated they will no longer provide support for this system after 

January 14, 2020.   Any PC running Windows 7 will no longer receive security updates. Therefore, it's important 

that we upgrade to a modern operating system such as Windows 10 in the very near future. 

To be part of this cutting-edge committee, please see me.   

Barbara J. Carter 

Barbara Carter, Committee Chair 

techwebchair@oaregion8.org 

352-472-9924 

 

mailto:techwebchair@oaregion8.org
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VII. Forum Presentation  
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VIII. Forum Questions 
Improving Communication Across the Region- to be filled out and turned in to 
a Board Member 

 
1. What’s the Best way to reach you? 

 

 

2. What do you want to know? 

 

 

3. What’s the best way to find out what’s going on with your Intergroup? 

 

 

4. ALLSOAR8 
a. How can we assure that info reaches every Intergroup? 

 

 

b. Best way to get everyone signed up? 

 

 

c. What do you want to be notified about? 

 
 

5. SOAR 8 Newsletter 
a. How do we make this document a “must read” or “go to” document for the 

whole region? 

 
 

b. Can we substitute the Region newsletter for a “local” newsletter? What would 
have to happen to do that? 

 

 

6. Region 8 Website / Calendar 
a. How do we make this website / calendar a “must read” or “go to” site for the whole 

region? 

 

 

b. Can we substitute the Region website / calendar for “local” websites? What would have 

to happen to do that? Would your IG be interested? 
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IX. Motions 
Motion 1: Update Bylaws Article VIII, Section 1 

 

 Adopted 

 Amended 

 Lost 

Motion: Amend Bylaws Article VIII, Section 1 by striking Unity with Diversity 

 

CURRENT WORDING  PROPOSED WORDING  

Article VIII, Section 1, A, 2.  

 

2. Odd Years: Technology/Web Site, Twelfth-

Step-Within, Unity with Diversity, Public 

Information/Professional Outreach Committee 

 

Article VIII, Section 1, A, 2.  

 

2. Odd Years: Technology/Web Site, Twelfth-

Step-Within, Unity with Diversity, Public 

Information/Professional Outreach Committee 

 

SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194  Bylawschair@oaregion8.org  

 

INTENT: 

Remove Unity with Diversity as a standing committee as it is now a sub-committee of Twelfth Step Within 

(TSW) 

 

IMPLEMENTATION: 

Amend the Bylaws to reflect this change. 

 

COST: 

Minor only if reprinting of the Bylaws is necessary. 

 

RATIONALE: As this committee has already been made a subcommittee of TSW, the bylaws need to 

reflect this. 
  

mailto:Bylawschair@oaregion8.org
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Motion A: Update Policy & Procedure Manual Article XXVI 

 Adopted 

 Amended 

 Lost 

Motion: Move to amend Region 8 Policy and Procedure Manual, Article XXVI as follows: (and to 

renumber sequential Articles of the P & P accordingly) 

 

CURRENT WORDING  PROPOSED WORDING  

XXVI.  Unity with Diversity Committee 

Purpose 

To recognize the significance that acceptance of 

diversity plays in our ability to effectively carry 

the message of recovery, this committee intends 

to encourage awareness within and outside the 

Fellowship of the importance of unity while 

honoring and respecting diversity. 

Duties: 

1. Gather and disseminate information 

from other Regions and WSO regarding Unity 

with Diversity work. 

2. Assist groups in attracting all who come 

to OA (regardless of culture, ethnicity, 

nationality, gender, sexual orientation, age, 

language spoken, abuse of food, disability, or 

method of recovery) and reach out to them with 

the message of recovery. 

3. Assist Groups and Intergroups with 

Twelve Step work with these diverse 

populations. 

Young People’s Sub-Committee 

Purpose 

To work with Groups, Intergroups and members 

to share the message of recovery with young 

people in OA. 

Duties 

1. Share information from other Regions 

and WSO regarding Young People’s work. 

2. Encourage Groups to welcome young 

people who come to OA, reach out to them with 

the message of recovery, and help them find a 

sponsor. 

3. Assist Groups and Intergroups with 

Twelve Step Young People’s work. 

XXVI.  Unity with Diversity Committee 

Purpose 

To recognize the significance that acceptance of 

diversity plays in our ability to effectively carry the 

message of recovery, this committee intends to 

encourage awareness within and outside the 

Fellowship of the importance of unity while honoring 

and respecting diversity. 

Duties: 

1. Gather and disseminate information from 

other Regions and WSO regarding Unity with 

Diversity work. 

2. Assist groups in attracting all who come to 

OA (regardless of culture, ethnicity, nationality, 

gender, sexual orientation, age, language spoken, 

abuse of food, disability, or method of recovery) and 

reach out to them with the message of recovery. 

3. Assist Groups and Intergroups with Twelve 

Step work with these diverse populations. 

Young People’s Sub-Committee 

Purpose 

To work with Groups, Intergroups and members to 

share the message of recovery with young people in 

OA. 

Duties 

1. Share information from other Regions and 

WSO regarding Young People’s work. 

2. Encourage Groups to welcome young people 

who come to OA, reach out to them with the message 

of recovery, and help them find a sponsor. 

3. Assist Groups and Intergroups with Twelve 

Step Young People’s work. 

 

Translations Sub-Committee (Motion ratified July, 

2015) 
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Translations Sub-Committee (Motion ratified 

July, 2015) 

Purpose 

To effectively carry the message of recovery in 

Region 8 by recognizing, accepting, and 

embracing our language diversity and to 

facilitate the translation and dissemination of 

documents to further our primary purpose.   

 

 

Duties 

1. Gather and disseminate information in 

Spanish and Portuguese from other committees 

in Region 8, other Regions and WSO in order to 

share the message of recovery.  

2. Assist groups in attracting all who come 

to OA and reach out to them with the message 

of recovery in Spanish and/or Portuguese.  

3. Assist Groups and Intergroups with 

Twelve Step work with the people who speak 

other languages. 

 

Purpose 

To effectively carry the message of recovery in 

Region 8 by recognizing, accepting, and embracing 

our language diversity and to facilitate the translation 

and dissemination of documents to further our 

primary purpose.   

 

 

Duties 

1. Gather and disseminate information in 

Spanish and Portuguese from other committees in 

Region 8, other Regions and WSO in order to share 

the message of recovery.  

2. Assist groups in attracting all who come to 

OA and reach out to them with the message of 

recovery in Spanish and/or Portuguese.  

3. Assist Groups and Intergroups with Twelve 

Step work with the people who speak other 

languages. 

 

 

 

SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194  Bylawschair@oaregion8.org  

 

INTENT: 

Remove Unity with Diversity as a standing committee 

 

IMPLEMENTATION: 

Amend the Region 8 Policy & Procedure Manual to reflect this change. 

 

COST: 

Minor only if reprinting of the P&P is necessary. 

 

RATIONALE: The Twelfth Step Within (TSW) committee and the Unity with Diversity (UWD) 

committee often find they have common issues and are duplicating their service work. In addition, it has 

proven very difficult to keep the UWD committee adequately staffed. Therefore, a merger of UWD into 

the TSW as a subcommittee of TSW will avoid duplication of efforts in accordance with Concept 10 and 

will help alleviate the staffing issues. 
  

mailto:Bylawschair@oaregion8.org
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Motion B: Update Policy & Procedure Manual Article XXVI 

 

 Adopted 

 Amended 

 Lost 

 

Motion: Move to amend Region 8 Policy and Procedure Manual Article XXIV after the section “Duties” 

by adding Unity with Diversity and its Translations sub-committee as subcommittees of Twelfth Step 

Within as follows: 

CURRENT WORDING  PROPOSED WORDING  

  

XXIV. Twelfth-Step-Within Committee 

 

 Unity with Diversity Sub Committee 

Purpose 

To recognize the significance that acceptance of 

diversity plays in our ability to effectively carry the 

message of recovery, this committee intends to 

encourage awareness within and outside the 

Fellowship of the importance of unity while honoring 

and respecting diversity. 

Duties: 

1. Gather and disseminate information from 

other Regions and WSO regarding Unity with 

Diversity work. 

2. Assist groups in attracting all who come to 

OA (regardless of culture, ethnicity, nationality, 

gender, sexual orientation, age, language spoken, 

abuse of food, disability, or method of recovery) and 

reach out to them with the message of recovery. 

3. Assist Groups and Intergroups with Twelve 

Step work with these diverse populations. 

Young People’s Sub-Committee 

Purpose 

To work with Groups, Intergroups and members to 

share the message of recovery with young people in 

OA. 

Duties 

1. Share information from other Regions and 

WSO regarding Young People’s work. 

2. Encourage Groups to welcome young people 

who come to OA, reach out to them with the message 

of recovery, and help them find a sponsor. 
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3. Assist Groups and Intergroups with Twelve 

Step Young People’s work. 

 

Translations Sub-Committee (Motion ratified July, 

2015) 

Purpose 

To effectively carry the message of recovery in 

Region 8 by recognizing, accepting, and embracing 

our language diversity and to facilitate the translation 

and dissemination of documents to further our 

primary purpose.   

 

 

Duties 

1. Gather and disseminate information in 

Spanish and Portuguese from other committees in 

Region 8, other Regions and WSO in order to share 

the message of recovery.  

2. Assist groups in attracting all who come to 

OA and reach out to them with the message of 

recovery in Spanish and/or Portuguese.  

3. Assist Groups and Intergroups with Twelve 

Step work with the people who speak other 

languages. 

 
SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194  Bylawschair@oaregion8.org 

 

INTENT: 

Add Unity with Diversity as a sub-committee of Twelfth Step Within 

 

IMPLEMENTATION: 

The action has already been taken. This will simply amend the Policy & Procedure Manual to reflect this change. 

 

COST: 

Minor only if reprinting of the P&P is necessary. 

 

RATIONALE: The Twelfth Step Within (TSW) committee and the Unity with Diversity (UWD) committee often find they 

have common issues and are duplicating their service work. In addition, it has proven very difficult to keep the UWD 

committee adequately staffed. Therefore, a merger of UWD into the TSW as a subcommittee of TSW will avoid duplication 

of efforts in accordance with Concept 10 and will help alleviate the staffing issues. 
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Motion C: Update Region 8 Policy & Procedure Manual  

 Adopted 

 Amended 

 Lost 

Motion: Move to amend Region 8 Policy and Procedure Manual by changing Chairman to Chair 

 

CURRENT WORDING  PROPOSED WORDING  

Move to change all instances of the word 

Chairman to Chair 

 

An example: 

XXI 

Vice-Chairman 

1. Assumes all duties of Chairman in 

his/her absence. 

 

 

 

 

 

Vice Chair 

1. Assumes all duties of Chair in his/her 

absence. 

 

SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194  Bylawschair@oaregion8.org 

INTENT: 

To make the P&P more inclusive. 

 

IMPLEMENTATION: 

Change all instances of the word chairman to chair and vice-chairman to vice-chair 

 

COST: 

Minor only if reprinting of the P&P is necessary. 

 

RATIONALE: To make the P&P more inclusive. 
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Motion D: Amend Region 8 Policy & Procedure Manual  

 Adopted 

 Amended 

 Lost 

Motion: Move to amend Region 8 Policy and Procedure Manual by changing his or her and his/her to 

their 

CURRENT WORDING  PROPOSED WORDING  

Move to change all instances of the words his or 

her or his/her to their 

 

An example: 

XXI Board Members 

Duties of Board Members 

 

5. Board member may select someone to 

give report in his/her absence, at no expense to 

Region. 

 

 

 

 

 

 

 

5. Board member may select someone to give 

report in their absence, at no expense to Region. 

 

SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194 Bylawschair@oaregion8.org  

INTENT: 

To make the P&P more inclusive. 

 

IMPLEMENTATION: 

Change all instances of the word his or her to their and his/her to their 

 

COST: 

Minor only if reprinting of the P&P is necessary. 

 

RATIONALE: To make the P&P more inclusive. The pronouns they/them/their are more commonly 

used as singular today.  

 

According to Merriam Webster, “In an 1881 letter, Emily Dickinson wrote "Almost anyone under the 

circumstances would have doubted if [the letter] were theirs, or indeed if they were themself." People 

have used singular 'they' to describe someone whose gender is unknown for a long time, but the 

nonbinary use of 'they' is relatively new.” 

More information can be found here: https://www.merriam-webster.com/words-at-play/singular-

nonbinary-they 

Motion E: Update Policy & Procedure Manual  

mailto:Bylawschair@oaregion8.org
https://www.merriam-webster.com/words-at-play/singular-nonbinary-they
https://www.merriam-webster.com/words-at-play/singular-nonbinary-they
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 Adopted 

 Amended 

 Lost 

Motion: Move to amend OAPP, changing the graphic on the cover page 

 

CURRENT WORDING  PROPOSED WORDING  

 

 

 

SUBMITTED BY: 

Bylaws Committee 

Susan Berland 415-987-3194  Bylawschair@oaregion8.org  

 

INTENT: 

To make the title accurate. 

 

IMPLEMENTATION: 

New P&P to be uploaded to the website 

 

COST: 

Minor only if reprinting of the P&P is necessary. 

 

RATIONALE: To make the P&P accurate. The current graphic says Southeast Overeaters Anonymous. 

This will reflect the correct name, Southeastern Overeaters Anonymous. 
  

mailto:Bylawschair@oaregion8.org
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Motion F: Fund TWO Co-Chairs of the Tech Web Committee 

 

 Adopted 

 Amended 

 Lost 

 Motion:  Move to amend P & P Manual, Article IX, Section A.5 as follows:   

 

CURRENT WORDING  PROPOSED WORDING  
Article IX Financial Policies, Section A General  

 

5. The following positions are funded within the guidelines 

hereinafter stated: Chairman, Vice-Chairman, Secretary, 

Treasurer, Parliamentarian, and the chairs of the following 

committees: Ways and Means, IGOR, Bylaws/Electronic 

Documents, Public Information/ Professional Outreach, 

Twelfth-Step Within, Technology/Web Site, and Unity 

with Diversity.  

 

Article IX Financial Policies, Section A General  

 

1. The following positions are funded within the guidelines 

hereinafter stated: Chairman, Vice-Chairman, Secretary, 

Treasurer, Parliamentarian, and the chairs of the following 

committees: Ways and Means, IGOR, Bylaws/Electronic 

Documents, Public Information/Professional Outreach, Twelfth-

Step Within, Technology/Web Site, and Unity with Diversity, 

and two Co-Chairs of the Technology/ Web Site Committee.  

a)  

 

SUBMITTED BY: 

Chair, Technology/Web Site Committee, SOAR 8  

Barbara Carter 352.472.9924 techwebchair@oaregion8.org 

   

 

INTENT: 

The intent of this motion is to request funding for a second person on the Technology/Web Site 

Committee (two Co-Chairs) for travel/expenses to the Business Assemblies.  

 

IMPLEMENTATION: 

Starting with the spring 2020 business assembly. This will fall under a new fiscal year.   

 

COST: 

$1,200 (per year, approximately).  The Treasurer stated that the budget allows $600 for each funded 

chair per business assembly.   

 

RATIONALE:  

Since the adoption of virtual attendance and, more recently, virtual voting during the business 

assemblies, the Tech/Web Committee responsibilities have increased, while the desire to assist on the 

Tech/Web Committee has decreased.  At the spring 2018 assembly, we “recruited” a talented person 

from the recovery convention to help with the Tech/Web Committee.  At the assembly in fall 2018, only 

one person was physically present to handle two computers: one for real-time projection and the other 

for real-time communication with the virtual attendees.  When no one from the rooms stepped up to 

assist Tech/Web, the Vice-Chair stepped down from the dais to support their responsibilities.   
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It is imperative that at least two people be present at each business assembly to handle the 

responsibilities and the equipment of the Tech/Web Committee.  These responsibilities include: 

• Monitoring all the virtual attendees.  This includes working with the Secretary to make sure they 

are all informed and on-line, answering their questions through chat, and trying to maintain the 

internet connections, video and audio feeds. 

• Displaying all of the readings, motions and other presentations on the screen.  Modifying the text 

in motions as they are amended.   

• Maintaining, setting up, and running all the equipment: two laptop computers, a microphone, 

camera and projector.    

 

Scrambling at the last minute to recruit a second person to assist with the Tech/Web committee is not 

efficient. The job cannot be done with only one person. It will be easier to fund a second person – thus 

ensuring their attendance at the business assembly.  The qualifications are few: if you can use a smart 

phone and/or computer, we can teach you to run the software needed during the business assembly.   

 

  



 2019-Growing Our Membership Worldwide 
Memphis, Tennessee USA October 11th – 13th 2019 

 

 
28 

X. Baton Rouge, Spring Assembly 2020 
 

Here is a link to information on the Spring Assembly- please check here for updates: 

Baton Rouge Spring 2020 Business Assembly/Convention  

 

 

https://oaregion8.org/r8-assemblies/upcoming-assemblies/march-2020-assembly
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XI. Bid Fall 2020- Nashville 
 

 

 


